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1.01 This section is reissued to provide Departmental procedures covering
Southwestern Bell Telephone Company contracts for the Construction and
Maintenance of Outside Plant. This section is subordinate and in no way
supersedes with Operating Practice 112 - Purchasing and Contracting
Policies. 1In addition to this section other reference material should
include:

1. Schedule of Authorizations

2. Operating Practice 112 Purchasing and Contract Procedures

3. Operating Practice 109 Corporate Insurance and Suretyship

4. Operating Practice 56 Bill Payment Procedures

5. Operating Practice 128 Minority/Women/Small Business
Enterprise Program

6. Operating Practice 46 Estimate Routine

7. Operating Practice 47 Document Retention Guide

8. Operating Practice 92 Procedures for Safeguarding
Proprietary Information

1.03 This section is issued to replace 002-011-901SW Issue A, October 1981.
2. CONTRACTING ETHICS

2.01 It is the Company's policy to seek out and buy technically suitable gquality
products and services at the best overall value and to award business on
the basis of merit to qualified suppliers. All suppliers will be treated
in a fair and unbiased manner in all transactions with the Company.

2.02 Gifts, loans, unusual hospitality, or any other thing of monetary value
that could influence actions, or give the appearance of being capable of
influencing actions should be promptly reported to your supervisor and then
returned to the donor, if possible, or disposed of in another appropriate
manner. Acceptance of a meal or refreshments in the normal course of
business relations is permitted as a courtesy and, when practical, should
be on a reciprocal basis.

3. DEFINITIONS
3.01 For the purpose of this practice, the following definitions apply:
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CONTRACT ADMINISTRATOR - Any management person charged with the maintenance
of an approved contractor list, the proper implementation of contracts,
qualification of contractors, issuance of a contract gquestionnaire,
verification of insurance and all other record keeping and administrative

tasks associated with contracts and contractors.

MECHANIZED SYSTEMS - Mini and Personal computer programs developed for
contract administration, record keeping, cost analysis and form generation.
These systems must not conflict with this practice or any related
practices. The documents produced via mechanized programs must conform to
the exhibits in this practice and related practices as the only forms
approved by the Legal Department.

TELEPHONE COMPANY REPRESENTATIVE - The *Telephone Company Representative”
shall be the manager responsible for the letting and supervision of the
administration of a contract and shall be specified in the contract.
WRITTEN CONTRACT - A “written contract® may be a "form contract"”

a
ange of letters,

5

both parties; a writing signed by both parties, or an exc
or a letter signed by either party and agreed to by the other. 1Its purpose
is to summarize and record all pertinent facts constituting the

agreement. All written contracts using non-standard forms, terms
contractors shall be routed through the appropriate Leg

review and advice before su
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a. IDENTITY of parties, and the date of agreement - generally, the date
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b. Description of the work with appropriate references tc attachments and
specifications {including drawings) which may be attached tc, or
otherwise made part of the contract.

c. Statement of consideraticn, including the contract price, security
{e.g., retainage) as necessary, method of payment, rates of payment
and method of calculating payment.
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4. FUNDAMENTALS

Special conditions, if any, which are detailed statements of the
rights and obligations of the parties to the contract which are not
covered by the standard general conditions.

Adequate definitions of terms, titles and repetitive phrases which do
not have common understanding or are not used in the context of their

accepted meaning.

Execution (signed) by the parties.

OF CONTRACTS

Employees whose duties involve handling contracts should understand the

following generally accepted essentials of a contract:

a. The contract should be between competent parties (The parties should
be of legal age; of sound mind; and have authority to enter into the
contract.)

b. The contract must be for legal purposes. (It must not violate any
statutes, or accepted principles of common law or public policy.)

c. The contract should include an exchange of valuable consideration by
the parties.

d. The contract should clearly express the terms and conditions of the
agreement.

e. The contract should be clearly understood and accepted by both
contracting parties.

5. CONSIDERATIONS PRIOR TO ENTERING INTO CONTRACTS
5.01 TIME FACTORS - Contract work entails a considerable amount of work that
must be done by the Telephone Company prior to establishing a contractor on
the job, such as:
a. Right of way acguisition.
b. The preparation of complete specifications.
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d. The review of the job with interested contractors who will be invited
to quote.

e. The preparation, the quoting and the letting of the contract.

Much of this work is sequential in nature and often consumes a considerable
period of time. Therefore, it is essential that contract work be planned
with sufficient lead time to permit the completion of this important

preparatory work.

CONTRACTOR~-TELEPHONE COMPANY RELATIONSHIP - To minimize the liability on

the part of the Telephone Company for such things as the negligence of the
contractor, it is important that the relationship of the contractor to the
Telephone Company be that of an independent contractor and not an employee.
Whether an independent contractor relationship exists is determined by the
facts in each case. The principal test is whether the person engaging the

contractor directly controls the method by or manner in which the

contractor performs the work as well as the final result.
is exercised, the contractor can be held to be an employee
independent contractor. Other commonly recognized factors

establish that the contractor is an independent contractor
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c. The fact that the contractor has employees with the right to supervise
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their work.
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d. The contractors cobligation to furnish tools, supplies and materials.
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e. The fact that the work done or service rendered is outside the usual
course cof business cof the perscn engaging the contractor.
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standard printed contracts or others prepared by the Legal Department of
the Telephone Company must be avoided.

FIXED COST or FLAT-SUM CONTRACTS - Specify the total amount to be paid the

vendor for the goods and/or services rendered. When the specifications for

the desired goods or services are sufficiently complete these types of
contracts are the most desirable because they fix the total cost and in

most instances will result in the least overall cost.

This is the most common method of contracting. Once the contract price is
fixed at the time of original agreement, it remains unchanged through
completion. The only legal considerations warranting a price change under
a Fixed Cost-Flat Sum agreements are either a change in the scope of the
work or some mutual error. Faulty cost estimates by the contractor are not

a mutual error, and legally are not grounds for a price change.

When specifications are less complete, it may be advisable to reguire a
flat sum bid for the major portions of the work and a schedule of unit-cost
for the remaining less specific portions of the work; e.g., paving in
connection with a conduit job where the full extent of paving required is
not completely known. In cases like these, the combined flat sum -
unit-cost contract approach reduces the unknowns for the contractor and
could result in a lower total cost to the Telephone Company than would a
Fixed Cost-Flat Sum contract for the entire job. The contract price is
then the flat sum plus the total amount obtained by multiplying the price
per unit by the best estimate of the number of units required taken at the
time authorization is requested.

UNIT-COST CONTRACT - Specific Jobs - Price-per-unit contracts covering
specific jobs specify an amount to be paid to the contractor for each unit
of work as related to a particular job. Unit-cost contracts of this kind
are executed when the amount of work cannot be determined accurately

beforehand except on an estimated basis. These contracts must provide that

COST-PLUS - Cost Plus contracts provide for work to be paid for on the
basis of the contractor's actual cost plus a contractor's fee. The fee may
be a specified amount, a percentage of the actual cost, or a combination of
the two. Ordinarily, cost-plus contracts are less attractive economically
and should be avoided in the absence of a compelling and documented
business reason for favoring this type of contract. Each cost-plus
contract must be specific as to the fee to be paid the contractor. These
PROPRIETARY
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to audit appropriate contractor's records which are related
contract. Contract provisions should include that requests
the contractor be substantiated by evidence of expenditures
cost of labor, material, and any other items the Company is
for.
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has the right
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for payment by
that represent
being billed

ORAL CONTRACT - An unwritten agreement to provide goods or services

(estimated in value to be less than $2,000). In some cases,

an oral

contract may be an agreement which is evidenced by one or more written

documents prepared and/or signed by only one of the parties

such as Bills

of Lading, purchase orders, repair orders and receipts. Oral contracts are

potentially open to misunderstanding and their use should be limited to

emergency situations.

AGREEMENTS FOR GOODS OR SERVICES - CONTINUING BASES - There

are types of

goods and services that are required on a continuing or repetitive bases.

To ensure the ready availability of such goods or services at competitive

prices and upon agreeable terms and conditions, it may be desirable to

enter into agreements with a number of vendors of such goods and services

in advance of the actual procurement. Such agreements should incorporate

the unit prices the vendor will charge for any work requested to be

performed under the agreement. These jobs involve a relatively small

amount of work and may be rushed due to the need to provide, protect or

restore service. To ensure the availability of a qualified

contractor when

needed.
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e. The agreements shall be based on sealed proposals received from
E the contractors. The proposals should be handled in the manner
f specified in Section 11. During the period of the agreements, no
other proposals should be accepted nor should agreements be made
with contractors other than those who submitted sealed proposals.

f. Specific work to be done under the agreement should be ordered
from the contractor by means of a Work Request SW9366. Detailed
specifications with or without drawings should be attached to the
Work Request as necessary. The Work Regquest should be approved
by the proper level of authority based on the dollar value of the
work to be done. (See Exhibit 6 "WORK REQUEST SW9366".)

NOTE: Conditions will arise that make it necessary to request
work from the contractor on an oral basis. (e.g.,
service restoration because of fire, flood, windstorm,
other casualty.) Oral requests should then be
documented after the fact on the "Work Request."

g. Agreements utilizing time and material units reguire
comprehensive records of time, material and equipment. It also
requires that provisions be made for auditing the contractors
books, records, receipts, instructions, vouchers, memoranda, etc.
relating to the Agreement.

h. Contractor selection should be based on a cost comparison of
valid unit prices. Fregquently one contractor will have the
lowest unit cost for one type of work and another contractor will
have the lowest unit cost for another type of work. The
contractor with the lowest composite cost for all work to be
performed under a particular undertaking, should be selected.
Files should document this determination.

NOTE: It is not necessary to split work between two or more
contractors in order to achieve the lowest unit cost
for each work operation to be performed since it may
not be practical or desirable to have more than one

contractor on site.

If a contractor other than the least cost providor is selected,
the reason for the selection should be documented on the cost

comparison.

PROPRIETARY
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6. COMPETITIVE AND NON-COMPETITIVE CONTRACTING

6.01

COMPETITIVE QUOTING - Competitive quoting involves the solicitation of firm
price quotes or proposals from competent contractors, to do work in
accordance Qith a specification. The object of competitive guoting is to
obtain the lowest price for work to be performed. Only those contractors
fully qualified to carry out the work should be invited to quote.

A sufficient number of qualified contractors should be identified and
contacted so at least three quotes are received. When reliable contractors
have been requested to submit their quotes and the contract has been
awarded to the lowest guote, it is deemed to have been awarded on a

competitive basis, even though only one quote might have been received.

SINGLE SOURCE NEGOTIATIONS - should be used when the other contracting
procedures are impractical or otherwise inappropriate. Comparison of
prices with services of like complexity or similar costs should be used as
a substitute for the competitive contracting process (in this method).
This method of contracting is used for certain professional services or
emergency situations where the needs of the business preclude the use of
the competitive proposal process. Procedures for selection and proper
documentation of this method are detailed in Operating Practice 112 -

Purchasing and Contracting Policies.

WHEN IS COMPETITIVE QUOTING REQUIRED - Goods and services shall be obtained
utilizing competitive procurement procedures unless there are documented
business reasons showing that another method is preferable. This practice
in no way conflicts with the Company Policy outlined in the Operating
Practice 128 Minority/Women's and Small Business Enterprise Program. Small
business concerns including those owned and controlled by socially and
economically disadvantaged individuals shall have maximum practicable

opportunity to participate in performing contracts.

7. CONTRACTOR SELECTION/QUALIFICATION

7.01

The following procedures will be followed for Procurement of all goods and
services regardless of the type.

Identify Potential Suppliers - In beginning the contractor selection
process, a file of potential contractors should be developed and
maintained. The information contained in the file should be dated and
reviewed on a recurring basis if multiple contracts are anticipated. Any
updates or revisions to the original file should also be dated, and become

PROPRIETARY
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part of the on-going documentation in accordance with company policy. The
following items are to be considered and documented on a positive basis
prior to gqualifying the contractor for Company business. This list is not

all inclusive and other items may be considered.

Contractor on previous occasions where the Company purchased goods or
services or where similar goods or services were provided to other
companies.

2. The Firms financial condition and its ability to secure qualified
labor, supervision, and equipment in order to provide the required
goods or services. The Procurement and Risk Management Organizations
can assist in financial analysis.

3. The ability of the contractor to be insured and to adhere to a
nondiscriminatory employment policy in accordance with Southwestern
Bell Telepho

QUALIFICATION

contractor sh

involved, the

before being

guestionnaire

investigation

information so

construction

contractor's

necessary, to

Operating Pra

i
complete description

SOURCES OF INFORMATION CONCERNING CONTRACTORS - Following are some
suggested sources from which to obtain relevant information when
determining the qualifications of a contractor:

PROPRIETARY
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a. Performance of the contractor on previous occasions where the Company
purchased services or where similar services were provided to other

I companies.

b. Local banks and business establishments, particularly, the firms to
; . whom the contractor is indebted.

| c. Business bureaus, credit bureaus, bonding companies and Dun and Brad
} Street.

d. Local chamber of commerce.

7.05 CONTRACTORS OF QUESTIONABLE QUALIFICATIONS - Instances may arise where it
is considered advisable to permit a contractor to bid despite questions
concerning the contractor's qualifications. Such a contractor should be
informed that a bid bond naming the Telephone Company as owner must
accompany the contractors gquote. The contractor should also be advised
that, if awarded the contract, a performance and/or payment bond will be
required. The bonds premium will be paid by the Telephone Company as a
separate item not included in the contract price. The cost of the bond
should then be considered along with the cost of the proposal when
evaluating the bid.

7.06 LIST OF POTENTIAL QUALIFIED SUPPLIERS - A list or file of potential
qualified contractors should be developed and maintained by the Contract
Administrator. This list should identify minority.contractors and be dated
and reviewed at least annually. Any updates or revisions to the original

list should also be dated.

RA E - It is the Telephone Company's policy, in
selecting contractors to guote on construction projects, that gualified
contractors in the general geographical area of the proposed project
desiring to guote shall be given the opportunity to do so. This does not
exclude from the selection other gqualified contractors outside of the
general area who desire to guote on the projects.

SPLIT AWARDS - The policy to prevent overdependence need not eliminate
minority or small business contractor from participating in TELCO projects.
Split awards cor multiple centracts on major projects can be used to ensure
that all potential contractors have an opportunity to participate in
business that reasonably matches their capabilities. However the use of

PROPRIETARY
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Page 12

multiple contracts should not jeopardize the job completion date and should
be awarded only to qualified contractors and based on sound economic
principles.

ALLOW SUFFICIENT TIME FOR PROPOSAL - Invitations to bid shall normally be

transmitted to contractors by formal letter far enough in advance of the
proposed starting date to provide sufficient time for the contractors to
prepare their bids. However, when it is necessary because of time

limitations to request bids orally, the informal solicitation must be

confirmed by letter.

INFORMATION TO BE FURNISHED FOR PROPOSAL'S- An invitation to a contractor
to submit a proposal to do work is not an offer, rather an offer is being
requested. The proposal submitted by the contractor is an offer which
creates no rights or obligations until accepted. Therefore, the request

for quotes must not contain language which could be reasonably construed as
an offer on the part of the Telephone Company to enter into a contract with

the lowest gquote.

The invitation is usually a letter with attachments; however, it could be
just a letter. The information needed by the contractor is contained in
the letter, in a copy of the contract, in the specification, or in other
attachments.

Never paraphrase the contract provisions. If necessary to

highlight certain things, it should be done by reference.

The information contained in the proposal package for outside plant
construction or maintenance may vary in accordance with the type of
contract. However, inclusion of the following items will cover most

situations:

a. A letter or transmittal to the contractor which among other things

1. A description of the nature and the location of the proposed
= am amla
WOILK.
2. Reference to the job number, work print numbers, and any list of

3. Information advising where, when and how guotes are to be
returned.
PROPRIETARY
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A statement that the Telephone Company reserves the right to

accept any quote or reject any or all gquotes.

All invitations should contain identical sets of work prints.

A set of all Southwestern Bell Telephone Company practices applicable

to the work to be performed. (Unless it is known that the Contractor

already has an up-to-date set.)

One copy of the list of Special Provisions that apply to the proposed

work. The list of Special Provisions should include:

1.

The name, address and telephone number of the Telephone Company
Supervisor responsible for supervising the contract, and the date
the supervisor will be available to look over the job site.

The place and date of any pre-quote conference.

A statement that the Special Provisions take precedence over
information contained in the work prints and other specifications
and that the cost of complying with the Special Provisions should

be included in the contractor's gquote.

Notes correcting any error found on the work prints or
specifications.

Notes including information omitted from the work prints which
was discovered during the final field check of the proposed job
site e.g., new pavement or landscaping, grade changes, other
excavation or contract work in progress, need for select
backfill, rock, peat or frozen ground excavation, well pointing,
job sequence, etc.

The start and completion dates for the proposed work.
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9. INSURANCE

9.01

Page 14

of form SW-9371 is inappropriate, any sealed container may be used.
Due to the nature of the quote process and the need to maintain sealed
quotes, facsimile transmissions should not be accepted. The addressee
should be the one who signed theé invitation to quote or the General
Manager, as appropriate. In any case, the envelope or container
should be conspicuously marked:

QUOTE TO BE OPENED

PRIVATE-BID PROPOSAL

WORK ORDER NO.

CONTRACTOR

NAME

MAIL ROOM - DO NOT OPEN
DELIVER IMMEDIATELY

All contractor bid envelopes should be noted with the date and time

received and the name of the Company employee receiving the envelope.

Any quotes received after the quote due date should be returned unopened to
the quoter with a written explanation for its return.

(Example)

Quotes for this job were requested by

(date and time). This gquote was received

which was too late for consideration.

SPECIFICATIONS AND CONTRACT SHOULD AGREE -~ In furnishing specifications or
other instructions to a contract, care should be taken to see that nothing
in the specifications, work prints, or instructions conflicts with any of
the terms and conditions of the contract which the contractor will be
required to sign. Contract material should be in the contract and
specification material should be in the specification. They should not be
intermixed.

Special attention is required to see that the instructions, specifications,
drawings, description of the work, contract terms and conditions sent to
each contractor is identical.

GENERAL CONSIDERATIONS - It is the policy of Southwestern Bell Telephone
Company that any contractor, when working for the Company, shall agree to

PROPRIETARY
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defend the Company against any claims for personal injury or property
damage resulting from any acts of the contractor or contractor's
subcontractors, employees, agents or representatives or any failure to act
on their part to indemnify and hold SWBT harmless from any liability
arising from such claims. The purpose of these requirements is to protect
the public and to protect the Telephone Company's public image as well as
its financial position from such claims. To ensure compliance with this
policy each contractor is required to carry adequate liability insurance
with a company or companies acceptable to the Telephone Company. Under
normal circumstances, inguiry should be made to ascertain what liability
insurance a contractor carries before inviting the contractor to bid. The
contractor shall be informed of the types and amounts of liability

insurance that the contractor will be required to carry.

LIABILITY INSURANCE REQUIREMENTS - The range of financial risk to the
Telephone Company when contracting with others is great, and the amount of
liability is not necessarily related to the dollar amount of the contract.
Southwestern Bell Telephone Company is to be named as an additional insured
on the General Liability Policy and evidence of the insurance in effect
furnished to the Company on a Certificate of Insurance. The minimum
monetary limits and types of insurance for the usual contract situations

are described below. (Ref; OP 109 Corporate Insurance and Suretyship)

Worker's Compensation and Employers Liability/Worker's Compensation -
Statutory amount, Employers Liability - $100,000 for Bodily Injury by
accident, $100,000 for Bodily Injury by disease per employee, and $500,00
for Bodily Injury by disease, policy aggregate.

Commercial General Liability - $1,000,000 each occurrence regardless of
whether occurrences consists of personal injury, death, property damage or
combination thereof. The following coverages are included in the 1986 CGL
Insuring Agreement unless deleted by exclusionary endorsement.

Explosion: This coverage is for Property Damage arising out of "blasting'

or "explosion®. Blasting is an intentional act and the contractor and

o
~
o
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Underground: Coverage is for Property Damage to wires, conduits, pipes,
mains, sewers, tanks, tunnels, any similar property, caused by and
occurring during the use of mechanical equipment for the purpose of

grading, filling, back-filling or pile driving.

Certain working conditions may require these not to be excluded from the

Commercial General Liability Agreement. Even if the above coverage is not
excluded from the policy there is no coverage for property damage arising
out of operations performed for the named insured by independent

contractors.

Commercial Automobile Liability for Owned, hired and Non-owned Autos -
$1,000,000.

personal injury, death, property damage or combination thereof.

Each occurrence regardless for whether occurrence consist of

Owners and Contractors Protective Liability - $1,000,000 each occurrence
regardless of whether occurrence consists of personal injury, death,
property damage, or combination thereof. The insurance shall be written in
the name of Southwestern Bell Telephone Company and obtained from the same
insurance company which carries the contractors Commercial General

Liability Insurance to eliminate inter-company disputes.

Any deviations from these limits increase financial risk for the Company
and require fifth level management approval with Legal Department and

Corporate Insurance Risk Management consultation.

TS TO OTHERS RESULTING FROM CONTRACT WORK - All accidents

ry to or death of persons or damage to property of others

2 am = amame P- [Py 1 = - ee= 11 P Py NP . == 2 s oA = . = .
injury, death, property damage as well as claims and suits shall be
uuuuu - | —emmmsrmd Ver ees o e e TS mdamd b QR | — e am e e aa gy i r " —an ol PR L S,
Lfepolied prompuly vda LOe UISsSTILICL level mallager TO tne Legal Or sSecurity
Nensrtment
vepdarunenc.
PURPCSE OF RETAINAGE - Normally Southwestern Bell Telephone Company does
mnAt ryamMmiire s narfarmanca hanA Tne+aaR +ha OCAamrmaneg widhhalAde manay Fomem
AANT = dTHULL T «a MPeis LViiddQlUiv T AINJALNA o 4diD LT QAU , wiicT \'\Jlllt.lﬂll Ll ALUD iviac 4 L i
the payments tc the contractor, at a rate stipulated in the contract, for
the fellowing reasons:
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a. To motivate the contractor to complete the work as specified in the

contract in accordance with the schedule.

b. To provide money for payment of subcontractors, materialmen and
laborers in the event that the contractor defaults and to preclude the
complications of liens.

c. To comply with state statutes which require retainage when the
contract exceeds a certain amount.

AMOUNT OF RETAINAGE - Southwestern Bell Telephone Company's standard
contract provides flexibility in establishing appropriate levels of
retainage. The retainage percentage should be set at an effective level to
avoid unnecessary increased cost which the contractor may pass on to the
Telephone Company.

Southwestern Bell Telephone Company generally retains 15 percent of the
periodic payment. However, it has proved satisfactory on certain jobs to
retain at the rate of 15% of the total payment until a predetermined

amount, usually about 10 percent of the contract price, is reached.

A - In general the Telephone Company shall retain
the money withheld from the total payment to the contractor until final

payment is due. At which time the following events shall have occurred:

= 17 IRt e Am S e o ~ laes | S P Sy | T T, . Ry . o N i
a. All work designated by the contract has been completed to the
Al armbacm o Moaeee e | . == f e 2
Telephone Company's satisfaction.
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b. The retention period specified in the contract or, where applicable,
by state statute has terminated.
] s - o - m ww
C. A contractor's affidavit has been received.
d. Waivers have been received from all subcontractors and major
csunnliers
suppliers.
e. Any further documentation and releases requested by the Legal
Department have been cbtained.
f. All property owner complaints related tc the Contractor have been
satisfied or an agreement regarding the settlement has been reached.

PROPRIETARY
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10.04 EARLY RELEASE OF RETAINAGE - If retainage is released at any time prior to
the completion of items (a) through (f) in paragraph 10.03, it is
considered early release of retainage.

Retainage is never réleased or reduced automatically, but only upon
'request. Close competent supervision must be given to all phases of the
construction job in the field as well as in the office to be capable of
evaluating a contractor's request for early release of retainage. The
status and quality of the work, outstanding property owner complaints,
other claims, the contractor's financial status, the status of payments to
all subcontractors, suppliers and materialmen, the reguirements of the
state law, etc. must be considered when evaluating a contractor's reguest
for early release or reduction of retainage. If retainage monies are
released or reduced imprudently, the very purpose for having retainage in
the first place is nullified.

The Contractor may apply for partial release of the amount retained
providing the reguest is accompanied by:

a. A complete release or waiver of all lien rights, or receipts in full

in lieu thereof, arising out of the work completed at the time of the

= alarmh~arma ettt er-tehtd-] - = ol a As momeea < e —— PN . P wmalAanaa P S
The Telephone Company at its sole discretion can release or not release the
retained monies.

Early release or reduction of retainage must be concurred in by the same
authority that executed the contract by the District Level or higher
manager responsible for the administration of the contract if delegated by
the authority who executed the contract and by the Legal Department.

On those jobs in which the Telephone Company has reguested the Contractor
to purchase a performance and/or payment bond, retainage may not be
released prior to final payment, either in whole or in part, without prior

Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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INCREASED RETAINAGE - The Telephone Company may withhold sums in excess of

the retainage specified in the contract if suits have commenced, liens have

been filed, demands or claims of any kind have

been made against either the

Contractor or the Telephone Company in excess of the total amount being

retained.

OPENING OF SEALED PROPOSALS

11.01

shall comprise of not less than three members,

SAFE CUSTODY - Sealed proposals shall be held in safe custody until the
date they are to be opened in the presence of a committee.

The committee

one being a minimum of third

11.02

LOW QUOTE

level or one from another work group or department.

Proposal opening

results should be documented on Form SW-1887

"Record of Procurement of

Goods or Services"

and transmitted with the contract for approval.

CONTRACTORS PRESENT AT QUOTE OPENING - It may be appropriate to permit
contractors to be present for the opening of quotes, however, it is not
mandatory that this be done.

Contractors shall only be advised who is the successful bidder. They shall
not be advised of their rank order in quoting or of the dollar amount of
the contract awarded. The information contained in the proposals is

Proprietary and shall be treated as such.

VS. ACCEPTABLE QUOTE
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EVALUATION OF PROPOSALS - The apparent low quote does not always provide

the lowest cost job even though the contractor is qualified and the

proposed work is in accordance with the specifications. The reason for

this is that the method of pricing and of billing used in the contractors

proposal is designed to provide the contractor the most favorable bid

position while providing the contractor the -greatest possible return for
t

t. The contractor develops pricing strategy on personal
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a istration, pooOr JOb Kknowledge, etc. Therefore, the total proposal
- Tam arra Tsaamd o o Y T srma e ~see ) N PO L Talkaoae == PP
nust be evaluated - the lump sum - the unit-prices - labor and eguipment
e e R a1 mrrmwlhand . ememaAaEid . malhaemen - Py .
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12.02 HANDLING OF UNUSUALLY LOW=PRICED PRCOPOSALS = If after evaluation by the
———————— Ila Neodksrsmd Tarral mamam~mas =2 smsmene oo Aememm mane A lia emans w3
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excessively low compared to the other proposals submitted and to the
] ~ ~ =
Telephone Company's cost estimate, it should be referred back to the

Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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to submit a revised quote.

contractor to ascertain if some factors or costs were possibly overlooked
when computing th