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1. GENERAL

1.01 This instruction provides information to be used by

Telephone Company Storerooms (TCSs) when performing Cycle
Counting activity.

1.02 Whenever this practice is reissued the reason(s) for
reissue will be indicated in this paragraph.

1.03 The objective of this instruction is to provide a means
to:
a. Comply with overall policies of the company:
b. Provide the service level required by users/clients:;

c. Provide guidelines for a properly managed,
well-executed, efficient cycle counting program;

d. Deploy resources effectively;

e. Assure SWIMS data base integrity to pass accurate
information to downstream systems;

£. Promote communications and cooperation among the
various organizations involved in the Cycle Counting
process, and;

g. Provide guidelines to aid TCS locations in

developing individual cycle count routines to meet
the needs of cycle counting requirements.

2. DEFINITIONS

2.01 ABC Classification - A classification of stocked items in
decreasing order of annual demand volume. Class A
contains the items with the highest annual demand volume
and receives the most attention by Inventory Managers.
‘Class B contains items with moderate annual demand
volume, and receive less attention than Class A items.
Class C which contains the least annual demand receives
routine attention.

2.02 Annual Inventory Counts (A) -~ Counts generated during
Annual Inventory for every item in the data base. Counts
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for certain categories of exempt material are not
generated.

Computed Balance - The quantity which the system had
computed before any positive or negative adjustments were
made. The quantity is computed as follows:

a. To the annual inventory quantity, add
inventory-to-date receipts, transfers-in and
returns; then subtract all inventory-to-date issues,
transfers-out and scrap. (Positive and negative
adjustments (30/70) to the system are not figured
into this quantity).

b. IBI Report 1 screen, see field: "COMPUTED-QTY",
Exhibit 1.

Computer Balance - The actual on-hand quantity of
material available to be ordered by users/clients. This
quantity is affected by positive and negative (30/70)
adjustments.

a. IBI Report 1 screen, see field: "ON-HAND-QTY",
Exhibit 1.
b. Inventory Activity IAAI screen, see field: "ON HAND

INVENTORY: PRICED QTY", Exhibit 2.

Cycle Counting - A physical inventory-taking technique
where inventory is selected and counted on an ongoing
basis (daily, weekly, monthly, etc.) with all items being
counted at least once during the year.

First Day Backorder Count (B) - A Trouble Trigger set in
the Allocation of material process, the first day
material goes on backorder.

Investigation - To observe or study by close examination
and systematic inquiry. Investigation includes the
following activities:

‘a. Supplies Attendant (inventory counter) physically

looking for:
1. Mixed material in storage location;
2, Wrong material in storage location;
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3. Visual check 1 storage location above, below,
and to each side of the affected location;

4. Overflow storage locations;

5. Material marked or packaged incorrectly:
6. Staging area(s):;

7. Received but not put away:;

8. Receiving area;

9. MLS error(s):;

10. Incorrect count multiples (UOM);
11. Alternate locations;

12. Erroneous storage location labels.

b. Management personnel and clerical support reviewing:
1. Receiving documents;
2. Pick Tickets:;

3. Inventory related reports;

4. MLS related reports;

5. Any balance affecting adjustment:;

6. 0S&D and Claims activity:;

7. Incorrect count multiples:;

8. IBI screens in SWIMS;

9. Packing slips;

10. Emergency shipment;

11. Open pick tickets:

12, Material selecting error;
PROPRIETARY
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13. 50/51 adjustments;
14. Shipment verification;

15. Dirty tickets.
MLS Trouble Trigger Count (M) - Trouble Triggers based on
edit procedures within the MLS System. There are seven
different conditions within the MLS system which will set
a trouble trigger. These conditions, or exception
messages, will appear on the daily MLS Exception Report
(RLS~-140), Exhibit 3.

Negative Inventory Balance Count (R) - A Trouble Trigger
set when more material has been issued that currently
shows to be in stock. Thus a negative inventory balance
results.

Null period - A time period in which there is no material
movement occurring in the warehouse (receiving, storing,
and selecting).

Random Counts - Random counts are generated monthly on a
random basis for the purpose of measuring item balance
accuracy within the warehouse, Exhibit 4.

a. Warehouse balance accuracy for random counts is
calculated as follows:

% = (NUMBER ITEMS TT R) - (NO. ITEMS W DISCREP.) X (100)
(TOTAL NUMBER ITEMS TT R)

System Generated Counts (S) - A SWIMS generated Cycle
Count initiated based on the Next Count date on the
inventory record being less than the current date. See
Inventory System Master Inquiry screen IAMI, Exhibit 5.
The Count Frequency is also found on IAMI, and it
indicates the number of times per a twelve month period
Inventory Management wishes to have the item counted.

The count Frequency is arrived at by Inventory Management
analyzing the ABC status of each item.

Trouble Trigger - a series of "exception" messages which
generate a warehouse physical count verification of
material.
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2.15

Warehouse Backorder Counts (W) - A Trouble Trigger set by
the Material Request Shipment Verification (Loop Closure)
process when a shipment has occurred in which less
material was shipped than the quantity ordered. This
signals that there was not enough material on the shelf
to ship an order in full therefore indicating that the
SWIMS balance is incorrect.

3. RESPONSIBILITIES

3.01

3.02

3.05

It is the responsibility of the TCS Cycle Count personnel
to carry out physical counts and investigations of the
differences between SWIMS computer balances and warehouse
on-hand balances of material.

TCS Cycle Count personnel must identify and resolve
inventory problems encountered during the investigation
process to minimize future balance inaccuracies.

TCS Supplies Attendants must physically count material,
search for material, update MLS daily, and identify,
document, and report problem areas for resolution.

TCS Clerical support must assure all items on the count
sheets have been counted, key counts into SWIMS,
investigate balance affecting paperwork such as Claims
activity, Shipment Verification, dirty tickets, etc.

TCS Management personnel must assure that investigations
for balance discrepancies are performed, balance
affecting paperwork is investigated, MLS errors are
corrected daily, problem areas are corrected to prevent
future balance inaccuracies, appropriate measurements and
feedback are in place to assure a quality Cycle Count
process.

TCS Management personnel must set appropriate balance
accuracy objectives to maintain a high level of inventory
record accuracy.

Close coordination and communication is required among
Inventory Management, TCSs, Procurement Contracting, and
Procurement Systems and Accounting to assure that the
proper balance adjustments are made.
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It is essential that the integrity of all data bases be
maintained. Employees must maintain the highest legal
and ethical standards as set forth in Southwestern Bell
Telephone Company's booklet entitled A Code Of Business
Conduct. All functions within the Cycle Counting process
must be performed with care and honesty for the
successful management of the business.

4. CYCLE COUNT PRINCIPLES

4.01

A properly managed, well-executed, efficient cycle
counting program can deliver significant benefits at a
very low cost. Records that are very accurate can reduce
shortages, late orders, and obsolescence costs and can
improve user/client and employee morale. Accurate
records are the cornerstone of successful inventory
control.

The purpose of Cycle Counting is to maintain a high level
of inventory record accuracy on a timely basis. By
counting inventory on a more regular basis,
identification and resolution of inventory problems can
be accomplished to more effectively manage inventory,
reduce costs, and better serve users/clients.

Cycle counting refers to the balance control relationship
among, physical on~hand balances, computer balances, and
computed balances, which effect the Perpetual Inventory
Records (PIR). The relationship should be such that if a
physical count would be performed on a given location,
the related computer balance would agree with the
physical on-hand count. The objective is to effectively
control the balances rather than simply make an
adjustment to the computer balance.

The investigation of balance discrepancies is the most
important function performed by TCS personnel responsible
for Cycle Counting. All balance differences should be
routinely investigated daily and documented. Resources
should be applied in a manner that will result in the
highest number of investigations for any given day when
considering appropriate investigative priorities.

The TCS will be responsible for the accuracy of the stock
balances by performing the following functions:
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a. Monitoring balance affecting documents;

b. Verify balance affecting documents;

c. Conduct counts;

d. Perform balance investigations;

e. Balance adjustments;

f. Report results and possible solutions to problems
detected to upper management;

. Verify packing slips to the Daily Receipts Report;
. Verify New/Unused returns to the Inventory Activity
by item;

i. Correct MLS errors from the MLS Exception Report,
RLS140;

J. Communicate concerns, discrepancies, large quantity
differences, unusual findings, etc. to Inventory
Management.

4.06 Physical inventory "Do and Don't" items include:

a. Do count by the Unit of Measure assigned to the item
being counted;

b. Don't count partial quantities of any items where
the quantity would be less that an expressed Unit of
Measure such as pounds, feet, and gallons;

c. Do individually count the contents of all opened
packages;

d. Don't open sealed packages to count, use the count
marked on the outside of the carton;

e. Do approximate bulk item lengths such as hoses,

wire, etc., where lengths are extensive and too
costly to count;
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f. Don't sight-count items, assure pallets are full
pallets, storage locations do not contain mixed
material, storage location is correct, etc.:

g. Do put boxes or packages back in their original
storage location after counting:

h. Don't disturb the rotation sequence of items counted
that carry an assigned shelf life.

5. FLOW OF DAILY CYCLE COUNT ACTIVITY

5.01

5.

02

SWIMS Cycle Counting generates inventory counts on a
daily basis for trouble trigger counts, and system
generated counts. Physical counting of items will take
place in the warehouse on a daily basis.

Following is a general procedure which explains the
sequence of activities that occur in the cycle counting
process, see flowchart Exhibit 6. (Note that the times
given here are to be used as examples. Local procedures
and system availability restrictions may require
adjustments in the time frames).

a. SWIMS produces a Physical Inventory Count -
Worksheet RIA185, Exhibit 7, of items for evening
count by Supplies Attendants (7:00 P.M.).

1. Physical Inventory Count - Worksheets for items
which will be counted that evening will be
generated in a batch process when the system is
brought down that evening. All Shipment
Verification (formerly Loop Closure) and
receipting must be complete for that day before
the system is brought down. The Physical
Inventory Count - Worksheets which are produced
through the batch cycle will provide the
Supplies Attendants with the following:

a. A listing of inventory items which need to
be physically counted that evening, the
Physical Inventory Count - Worksheet In
Bin-Row Sequence, RIA185. (Prime bin/rows
and alternate bin/rows are included on the
worksheets for counting.
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b. A Physical Inventory Count - on Hand Qty -
Bin-Row Sequence RIA190, Exhibit 8, report
on which the Supplies Attendant can record
total quantities of items counted.

Actual physical count of material is performed by
Supplies Attendant. (7:30 P.M. to 6:00 A.M.)

1. During the evening, and night, actual physical
counts will be made on all items which were
printed on the Physical Inventory Count -
Worksheets. Actual quantities that are counted
should be written on these worksheets to be
input into the system in the morning.

Input evening's actual physical count into SWIMS
Inventory System Physical Count IAPC, Exhibit 9.
(7:00 A.M.)

1. Once the physical counts are made on the items
from the Physical Inventory Count - Worksheet,
the Clerical support must input the item
quantity totals into the system.

A Physical Inventory Differences - Temporary report
RIA115-R0O1, Exhibit 10, is produced. (9:00 A.M.)

1. A Temporary (Trial) run is made first thing in
the morning. This run takes the actual
physical count totals of items that were
counted the previous night and compares them to
the system totals.

2, The Physical Inventory Differences - Temporary
report is produced from the temporary run.
This report displays the items which showed a
discrepancy between the physical count and the
system count.

Investigate inventory discrepancies between the
physical count and system count, and enter
adjustments. (10:00 A.M. to 5:00 P.M.)

1. Throughout the day, the Supplies Attendant must
investigate the items which showed
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discrepancies on the Physical Inventory
Differences - Temporary report.

2. Investigative work is done by the Supplies
Attendant, inventory counter, using the
following tools and methods to determine where
the discrepancy lies:

a. Mixed material in storage location;

b. Wrong material in storage location;

c. Visual check 1 storage location above,
below, and to each side of the affected
location;

d. Overflow storage locations;

e. Material marked or packaged incorrectly:

f. Staging area(s);
g. Received but not put away:
h. Receiving area;
i. MLS error(s):;
j. Incorrect count multiples (UOM);
k. Alternate locations.
1. Material put away, but not receipted.
3. Investigative work is done by the
Manager/Materials Management/TCS and/or
clerical staff using the following tools and
methods to determine where the discrepancy
lies:
a. Receiving documents;
b. Pick Tickets:;
c. Inventory related reports:
d. MLS related reports;
PROPRIETARY
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e. Any balance affecting adjustment:
f. OS&D and Claims activity:;
g. Incorrect count multiples;

h. IBI screens in SWIMS;

i. Packing slips:;

3. Emergency shipments;

k. Open pick tickets:;

1. Material selecting error;
m. Dirty tickets.

The Clerical support will then re-input any
adjustments which need to be made on the item totals
into the SWIMS Inventory System Physical Count,
IAPC.

f. A final run of previous evening's counts is made and
the Physical Inventory Differences - Final report,
RIA115-R01, Exhibit 11 is produced.

1. After the system is brought down that evening,
a final (closing) run is made to update SWIMS
inventory balances. The final run includes all
items which:

a. Were physically counted the previous
evening;

b. Had balance discrepancies which were
reconciled during the day.

This final run must be done before any new
quantity totals are input for the evening's new
physical count items.

g. Return to Section 5.02, paragraph "a" to begin the
daily Cycle Count process again.
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1. Repeat Section 5.02, paragraphs "a" through "f"
see Appendix 3 for reference.

6. INVENTORY BALANCE COUNTS

6.01 SWIMS Cycle Counting generates inventory counts on a
daily basis for trouble trigger counts, and system
generated counts.

6.02 Trouble Trigger counts include:

a. Warehouse backorders 1) Daily:

b. First Day backorders B Daily:

c. MLS counts M Daily:;

d. Negative balances N Daily.
6.03 SWIMS system counts include:

a. Random counts R Monthly;

b. System counts S Daily:

c. Annual Inventory counts A Annually.
6.04 A third category of counts are manual requests from

Inventory Managers, or others, to verify suspected
inventory discrepancies:

a. Manual requests P Daily.
6.05 The SWIMS count generation job will generate inventory

counts based on a pre-determined priority as follows:
a. Warehouse backorder W

b, MLS Trouble Triggers M
c. First Day backorder B
d. Negative balance N
e. System generated S

PROPRIETARY

Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.

Page 13



SW 748-100-903

f. Random counts R
g. Annual Inventory A
6.06 The count priority sequence can be changed by contacting

the Procurement Methods & Systems District. Count
priority sequence changes must have the concurrence of
upper management.

6.07 If during the count generation an item meets the criteria
for two or more count categories, the Physical Inventory
Count - Worksheet, RIA185, will identify all count codes
associated with the item balance.

6.08 Cycle Counts will be generated after all processing of
the day's business has been completed including:

a. All receival updates;
b. Error corrections;
c. Shipment verification/accountability for daily Pick
Tickets:
d. Balance adjustments;
e. MLS updates;
£. Complete MLS errors daily;
g. Publish returns activity report daily.
6.09 Balances which are to be counted will be indicated on the

Physical Count - Worksheet, RIA185. The Physical Count -
Worksheet will be in BINROW sequence, but will include
the primary and alternate locations for each balance to
be counted.

6.10 Cycle Counts will be performed by Supplies Attendants
-during a warehouse null period. The null period will
have to be in effect from the time that the last source
documents relating to receiving, shipping, error
corrections, and material movement, for the day's

business have been processed and all counts have been
completed.
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The Supplies Attendants will be responsible for recording
the quantity of material at each inventory location
specified on the RIA185 Count Sheet. If the material is
found out of location, the location will be recorded on
the count sheet. When this condition occurs, location
updates should be processed via MLS immediately. The
Supplies Attendant must initial the Count Sheet for each
count performed.

After inventory counts have been completed on the RIA185
Count sheet, the Count Sheets will be reviewed to assure
that a quantity has been entered for each location
counted. The Supplies Attendant will verify the count
quantity with the computer quantity shown on the Physical
Inventory Count On Hand Quantity, RIA190, report. If the
balances do not agree, a second count will be performed
by the person responsible for the investigation of the
discrepancy.

After investigating to determine the correct quantity,
the final count quantity will be input into SWIMS
Inventory Activity Physical Count, IAPC screen.

a. It is imperative to note that for any count being
input into the IAPC screen, the Count Date being
input must be the previous day's date. In other
words, 1f today's date is 5/30, the Count Date to
enter should be 5/29. The purpose for using the
previous day's date is to assure that SWIMS
calculates the additions and subtractions to
inventory from the last completed SWIMS cycle
forward. Inputting an erroneous date will cause
SWIMS to calculate forward from the wrong point in
time and will produce distorted inventory balances.

After all counts from the RIA185 Count Sheets have been
input into SWIMS IAPC, the Physical Inventory Differences
- Temporary report, RIA115-RO1l, is produced. This report
is generated from a BMP run approximately 9:00 A.M. each
day. It reflects the differences between the physical

count from the RIA185 Count Sheets and the existing

computer balance. The dollar amount of the differences
is indicated as well. All items should be investigated
to determine the cause of the differences.

a. Inventory Management also receives a copy of the
Physical Inventory Differences - Temporary report
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after the 9:00 A.M. BMP. This report is reviewed by
them and specific counts and investigations may be
requested for completion by end of the work day.

After investigation of the differences noted on the
Physical Inventory Differences - Temporary report,
changes to the balances may be made using the SWIMS IAPC
screen before the end of the work day. Discrepancies and
their causes should be recorded on the Physical Inventory
Differences Inventory Control log for audit purposes.
This log should be kept from Annual Inventory to Annual
Inventory.

After the end of the work day, and during the SWIMS
nightly batch cycle, a Physical Inventory Differences -
Final report, RIA115-ROl will be generated. This report
will reflect actual changes to the SWIMS computer on-hand
balances.

The Outstanding Inventory Activity Out of Balance
Month-to-Date report RIA125-R01l, Exhibit 12, is generated
after each differences report. This report indicates the
current month's differences which can be helpful in the
investigation of balance discrepancies.

The causes of balance discrepancies noted on the RIA185
Count Sheets should be analyzed by the Manager-Materials
Management/TCS. This will identify warehouse operational
problem areas or procedural problem areas. Steps should
be taken to alleviate problems identified, to avoid
balance discrepancies in the future.

7. BALANCE INVESTIGATION

7.01

Investigation of balance discrepancies is the most
important function performed by TCS personnel responsible
for Cycle Counting. All balance differences should be
investigated daily. Resources should be applied in a

-manner that will result in the highest number of

investigations for any given day when considering
appropriate investigative priorities.

It is the goal of TCS Cycle Counting personnel to
maintain accurate balances between SWIMS computer
balances and warehouse physical counts, thus assuring
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that proper adjustments pass to the accounting Perpetual
Inventory Record (PIR). It is important to note that
Cycle Count adjustments only impact the SWIMS computer
balances and therefore may result in later discrepancies
with the PIR. Balance control refers to the relationship

among :

a. Physical on-hand balance;
b. Computer balance;

c. Computed balance;

d. Perpetual Inventory Record (PIR);

Theoretically, the relationship should be such that if a
physical count were to be performed on a given warehouse
location, the physical count would agree with the
computer balance. The computer balance should agree with
the computed balance, and the computed balance should
agree with the PIR*. The objective of the Supplies
Attendant is to effectively control inventory balances,
rather than simply making adjustments to computer
balances. The investigation process, and subsequent
balance adjustments, should lead to better inventory
management thus reducing costs and providing better
service to users/clients.

*Note: It should be noted that the relationship of
computer balances, computed balances, and PIR
records will not always be 100% in agreement
due to multiple systems being involved (SWIMS,
PLAS, CAPRI, DOPAC). Also, the timing of the
processing and interfacing of these systems can
affect agreement of the data as well. Certain
transactions such as 30/70 adjustments will not
pass to the SWIMS Computed balance or the PIR
record.

Shipments, Returns, Transfers, Claims, and other
inventory affecting transactions update SWIMS balances,
and then pass the updates to the PIR via Procurement
Logistics Accounting System (PLAS) to update the Company
books. SWIMS activity types that flow through PLAS and
update the Company books are as follows:

a. 03 SS RECEIPT Receipt to stock from scrap:
PROPRIETARY
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b. 04
c. 05
d. 06
e. 07
f. 08
g. 09
h. 10
i. 11
3. 12
k. 40
1. 50
m. 51
n. 60
o. 73
P- 74
qg. 75
r. 76
s. 77
t. 78

URP RETURN
MR RETURN
CTR RETURN

SHRT CLAIM

REVERSE 78
REVERSE 79
REVERSE 80
REVERSE 81

REVERSE 82

TRANSFER IN

DIR TR IN

DIR TR OUT

TRANSFER OUT

Unrepaired return:;
Return to stock/open MR;
Return to stock/closed MR;

Short claim/material not
received;

Reverse CLAIM OVER;

Reverse MR ISSUE with open MR;
Reverse MR ISSUE with closed MR;
Reverse SCRAP transaction;
Reverse DESTOCK transaction;

Receipt of goods from another
location;

Direct transfer in from another
location;

Direct transfer out to another
location;

Transfer of goods to another
location;

REVERSE 03 Reverse receipt to stock from
scrap;

REVERSE 04 Reverses unrepaired return:;

REVERSE 05 Reverse return to stock/open MR;

REVERSE 06 Reverse return to stock/closed
MR;

REVERSE 07 Reverse short claim;

CLAIM OVER Overshipment claim/user keeps
material;

PROPRIETARY
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u. 79 MR ISSUE MR for issue;

v. 80 CTR ISSUE Reverse activity 10 for claims
only:;

X. ;_81 SCRAP Scrapped/sent to MARC Center:

Y. 82 DESTOCK Destocked/sent to MARC Center;

It should be noted that SWIMS Activity Type 22 also
updates the PIR records. However, Activity Type 22 is a
receipt of goods from a vendor that updates the PIR via
CAPRI, and not via PLAS.

SWIMS activity types 30 and 70 update SWIMS balances, but
they do not pass to or change the PIR records:

a. 30 transactions are positive adjustments to
inventory.

b. 70 transactions are negative adjustments to
inventory.

c. Each time 30 or 70 type adjustments are made without

an offsetting transaction (SW4949), they distort the
PIR records:;

d. 30 and 70 type transactions should be used only as a
last resort, and only after a complete investigation
has been made to determine the cause of the balance
discrepancy. A record should be kept using the
Physical Inventory Differences Inventory Control Log
to document the causes of balance discrepancies for
inventory reconciliation purposes. This log should
be kept from Annual Inventory to Annual Inventory.

The Manager-Materials Management/TCS will set priorities
as to which balances to investigate/adjust. Available
Supplies Attendants will make the actual counts of
material, and the Clerical support will key the actual
adjustments into SWIMS. Manager-Materials Management/TCS
will follow up to assure that the adjustments did indeed
take place as intended. If after the investigation a
discrepancy still exists, list the reason(s) for the
discrepancy on the Inventory Control Log, Exhibit 13.

The Manager-Materials Management/TCS should also document
unusual circumstances or procedures that are discovered

PROPRIETARY
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.07

during the course of balance investigations which could
account for a large number of balance discrepancies in
the future, if not resolved.

On a periodic basis, the Supplies Attendants and the
Manager-Materials Management/TCS should review any
waréhouse operations or procedures noted on the Inventory
Control Log to determine roadblocks which adversely
impact physical on-hand balances to computer balances.
These roadblocks should be discussed with the Area
Manager-Materials Management and appropriate steps taken
to avoid repetitive balance discrepancies in the future.

8. INVESTIGATING BY CATEGORY

8.

Page 20

01

Warehouse backorders (W) - Will have a "W" backorder
indicator reflected on the count sheets. This backorder
indicator is also found on the SWIMS Backorder Summary
Analysis, RMQ049. Warehouse backorders will be
investigated first.

a. Even 1f there is discrepancy found between the
computer balance and the physical count, an
adjustment will always be required in order to
"unlock" the item and remove the "W" backorder
indicator to allow pick tickets to be generated
again for the item.

b. Pick Tickets cannot be generated for an item which
has the "W" backorder indicator present.

c. In the case where the physical and computer balances
are in agreement, the count must be input on the
IAPC screen from the count sheets.

d. Warehouse backorder counts should reflect a positive
quantity difference on the Balance Counts Performed
report and should be investigated on a detailed
basis. Warehouse backorder counts usually fall into
one of two categories:

1. One category will be those small quantity
differences which are associated with the
difficulty of computer balances remaining in
complete agreement with physical stock during

PROPRIETARY
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all phases of shipments and receipts up to the
point where an out of stock condition exists:

a. Any small error(s) related to the receipt
of material where the physical amount is
greater than that reflected on the source
document used in updating computer
balances:;

b. Any small error(s) relating to shipments
in which the amount shipped is less than
that called for by the associated document
will be reflected as a Warehouse Backorder
when a physical out of stock condition is
reached. In this case, the balance should
be adjusted to zero.

1. The inventory Manager should be
notified when the balance is adjusted
to zero to allow him/her to be
pro-active in obtaining material to
meet user/client needs.

2. When the discrepancy exceeds a 25%
variance, a more detailed
investigation should be made and a
follow-up request count should be
made within two or three days to
confirm the accuracy of the
adjustment.

2. A second category will be where there is a
large quantity difference which can be caused
by a recent receipt of material that could not
be located at the time the count was taken.

a. MLS errors could be one reason for this
type if discrepancy. If the problem is
with an MLS update, refer the information
to the Supplies Attendant in charge of the
MLS activity.

b. Receipt errors could be another reason for
this type of discrepancy. Receipt
documents should be referred to when
investigating missing material. Refer the
information to the receiving Supplies

PROPRIETARY
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Page

Attendant so additional effort can be made
to find the material.

c. I1f the material is found and the physical
count agrees with the most recent
receipt(s), then the balance should not be
changed.

1. It will be necessary to make a change
on the IAPC screen by keying in the
on-hand quantity in order to unlock
the item from Warehouse Backorder.

d. When the material cannot be found and
there is no reason to suspect that the
balance has been updated in error (wrong
material received, wrong material
selected, or material received in
incorrect units), then the balance should
be adjusted to zero, or the actual
quantity.

1. The Inventory Manager should be
notified if the balance is adjusted
to zero to allow him/her to be
pro-active in obtaining material to
meet user/client needs.

2. The reason for the adjustment should
be documented on the Inventory
Control Log and kept for future
reference even if the reason for
adjustment is unknown.

8.02 MLS Trouble Triggers (M) - Are a list of discrepancies
found between the Bin Master, Bin Activity, Inventory
Master, and Item data bases. The discrepancies noted on
the RLS140 MLS Exception Report must be corrected within
the same work day. MLS errors are:

-a. Inventory items that have no Prime Bin assigned;

b. Out of stock inventory items that have alternate
bins assigned in the Bin Master:;

c. Safety FIFO items that have expired Safety FIFO
dates in the Bin Master:

PROPRIETARY
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d. Safety FIFO items that have no Safety FIFO date in
the Bin Master;

e. Bin Master items assigned to alternate bins with no
receipt in the Inventory Master;

f. Bin Master items contained in alternate multiple
occupied bins excluding "dock" bins;

g. Items that exist on the Bin Master and do not exist
on the Inventory Master.

Negative Inventory Balance (N) - Usually occur due to
material being selected but computer balances have not
been updated, dirty tickets, or selecting errors. The
Supplies Attendant should be cautious of making
adjustments for a negative balance. This situation could
indicate a receipt, or new/unused material that has been
put away and the computer balance not yet updated.

First Day Backorders (B) - Do not necessarily imply that
there is a problem with a balance. These types of counts
are made to assure that there is no material available at
the time the computer balance reaches zero. The Supplies
Attendant should be cautious of making an adjustment for
a first machine backorder count where there is a large
computer balance. This situation could indicate recent
receipt(s) and all of the material may not have been
included in the inventory count.

System Generated Count (S) - Are for the purpose of
preventing future trouble triggers. Known trouble
trigger counts should be investigated before counts
related to the prevention of trouble triggers. As a
general guideline, balances that are off the greatest
dollar value difference or greatest number of days stock
should be investigated first.

Manual Requests (P) - If an Inventory Manager, or others,
has an item with a suspected balance discrepancy, the
Inventory Manager will contact the TCS to generate a
request count for an investigation. Adjustments will be
made accordingly.

Random Counts (R) - Is a useful tool for measuring
warehouse balance accuracy. Random counts are performed
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8.10

monthly. SWIMS takes a sample number of items per
warehouse dispatch and asks for a count based on
percentages loaded in SWIMS Table 997. The physical
count is compared to the computer balance, and if they do
not match a discrepancy is recorded. The higher the
discrepancies, the lower the warehouse accuracy percent,
thus indicating a need for improvement in receiving,
storing, selecting, shipping, and returns handling
procedures. The higher the warehouse accuracy percent,
the more efficient the warehouse process is being run.

Annual Inventory (A) - Refer to documentation, Annual
Inventory of Materials Distribution Center (MDC) Account
1220.195 Material, and Annual Inventory of Telephone
Company Storeroom (TCS) Account 1220.194 Material, SW
744-005-904.

Counts due to Claims - Claims items should be considered
as a separate group of counts. Generally, claims are due
to a problem encountered by the user/client receiving
over/short/wrong material. Inventory activity should be
reviewed for the item(s), and a count should be
requested. Counts should be completed within 24 hours.
Appropriate balance adjustments will be made accordingly.

Balance with a positive quantity difference - Is a case
where the computer balance is overstated and a negative
adjustment needs to be made to the computer balance.

This discrepancy could be the result of the computer
balance being updated in error or all of the material not
being inventoried. Before making an adjustment, the
following investigations should be made:

a. Review the IBI Receipts and Adjustments screen,
Exhibit 14, for previous adjustment error(s). This
type of adjustment error(s) would be implied by a
positive (activity type 30) net quantity adjustment
elther equal or approximately equal to the inventory
quantity difference. If near Annual Inventory,
check the inventory adjustment quantity recorded at
Annual Inventory.

b. Check receipt reports, Exhibit 15, and the Inventory
Activity by Item, Exhibit 16, for returns to assure
that recent receipts/returns were included in the
inventory count. Reasons why recent receipts may
not be included in the inventory would be:
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1. Damaged or unsatisfactory material not
transferred to the claims balances of 01XX,
0l1YY, or TA,

2. MLS not updated,
3. Emergency shipment(s),
4. Open pick tickets,
5. Material not put away.
c. Check for incorrect count multiples, UOM. This type

of check can best be made when the investigator is
familiar with quantity per standard pallet or skid
as well as per container or carton. A check of this
type can be made by comparing counts per
corresponding alternate location on the count sheets
when there have been two inventories within a
relatively close time frame.

d. Check the Open Batch or Open On-Line reports,
Exhibits 17 and 18, for open Pick Tickets that could
have additions or quantity changes (positive) and
which have not been ship verified. Check verified
tickets that may have been verified incorrectly.
Also pull tickets and look at how many cartons or
boxes were sent. By knowing the amount of material
per box, you can sometimes determine if a selecting
error occurred. These type of errors should be
corrected by processing the appropriate SWIMS
transactions, since this involves billing to the
user/client.

Balance with a negative quantity difference - Is a case
where the computer balance is less than the count and a
positive adjustment needs to be made to the computer
balance. A discrepancy of this type could be the result
of the computer balance not being updated or an incorrect
inventory count due to incorrect material or price unit.
Before making an adjustment, the following investigations
should be made:

a. Review the IBI Receipts and Adjustments screen for
previous adjustment error(s). This type of
adjustment error(s) would be implied by a negative
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(activity type 70) net quantity adjusted equal to or
approximately equal to the inventory difference;

Check the Purchasing (PRSI) or Receiving (PRRQ)
screens, in SWIMS. If material is on order, obtain
the purchase order number and verify that stock has
not been received. The material may have been
received but the associated computer balance update
has not been completed. Check material for possible
PO number. Check to see if packing slip was put
away with the material. Check the IASI detail
screen to determine if the material should have been
moved to the claims area 01XX, 01YY, or TA.

Check for incorrect count multiples, UOM. This type
of check is best made when the investigator is aware
of the quantity per standard pallet and/or carton.
Check the receipts screen (PRRQ) to determine if the
shipment arrived with problems. It will be
indicated by a code on the receipts screen. For
example, material may have had to be re-palletized.

Check on status of open pick tickets. This
especially includes warehouse backorders that are in
error (negative direction) or cancelled items.

Check the status of New/Unused, material could be

put away but the computer balance has not been
updated.
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9. RELATED DOCUMENTATION

9.01 Annual Inventory of Materials Distribution Center (MDC)
Account 1220.195 Material, and Annual Inventory of
Telephone Company Storeroom (TCS) Account 1220.194
Material, SW 744-005-904

g.02 Claims Procedures 1990.
9.03 Cycle Counting 103-85, MDC local instruction.
PROPRIETARY
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EXHIBIT 1

IBI REPORT 1 JA280-I

Page 28

LOCATION CLAO1 REPQRT 1 UCM  EA Ja23¢
ITEM ID 4C031431¢ 05734791 LD UOM 35/72¢/391
GUARD (A3LE UQD B8FT CA6789 ON=HAND=~QTY 2332
DAYS §TOCK COMPUTED=-QTY 35
aTy/et MTD APR MAR FE3 T
RETURNS 0 0 0 0 3
3 2 0 0 ]
RECEIPTS 46C 200 200 223 560
1 1 1 1 3
POSITIVE ADJ 0 0 0 0 9
Q 0 0 0 v
TRANSFER=IN 0 50 0 0 50
0 ! 3 0 1
ISSUES 5?7~ 107~ 230~ 68- 3166~
S 12 15 8 32
SCRAP 0 0 0 ¢} C
0 0 0 0 0
NEGATIVE 0 57= 0 4= 57=
0 2 0 1 2
TRANSFER=-OQUT 110~ 175- 190~ 80~ “?5=
2 7 7 & 16
CMD:
PROPRIETARY
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EXHIBIT 2
INVENTORY ACTIVITY - INVENTORY MASTER AND LAST ACTIVITY INQUIRY RIAS500-I

INVENTORY ACTIVITY RIASTC-.
05706791 = 13:01:40 INVENTORY MASTER AND LAST ACTIVITY INQUIRY
LCCATION: CLA O1 UNIT EA MZTHOD P TYPC »
ITEM ID.: 400314318 = GUARC CABLE UQ B8FT CA6789
3INROW.a: SLL43A REORDER DATA: MIN 0 Max J
DAYS STOCK: 24 3ROKZIN PACCAGE IND : N
ON HAND INVENTORY: PRICED QTY 293 UNPRZICSD QTY ¢
PAID NOT RECEZIVED QTY 3 P=N=R VALUE J.00
IN TRANSIT &TY s} INTRN VALUE C.00
QUT OF ST2CK QTY 0 ON ORDER QTY 300
PHYSICAL INVENTORY QTY 0 PHY INV DATE
MATERIAL REQUEST: ALLOC QTY 0 REQ IN QTY 0
RESERVED QTY 2 REQ OUT QTY 31
CURRENT VALUE: INVEN VALUE 876.07 PRICE IND STANDARD
ITEM PRICE 2.99000 CURRENT cOST 2.8%00¢C
AVERAGE COST 2.89000 STANDARD (COST 2.930CC
LAST ACTIVITY CODE DATE QUANTITY VALUE DOCUMENT NUMBER LINE
RECEIPT 22 06730791 460 1329.40 CP5260345 c?
OTHER TXNS 79 05/03/91 24- 71.76~ 122CLA324411056 2301
NEXT LOCATION: CLA 01 PFQ4=NEXT ITEM FOR LOCATION
NEXT ITEM ID.: 400314316 PFOS=NEXT LOCATION FOR ITEM
CMD:
PROPRIETARY
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EXHIBIT 3

MECHANIZED LOCATOR SYSTEM: MLS EXCEPTION REPORT RLS140

£LS14C

AR |
S NF 05702491

LCCATICN: CLA = LANCASTER MOC

SCUTHWESTERN BELy TELEPWONE
MECHANIZED LOCATOR SYSTEM:

ML S EXCEPTICN REPORY

RUN

23/02/79% sy 20C:49
page 3

Page 30

Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.

[Tem SIN ITem LAS114 Lot

wura R LUL L S we== DESCRIPYION ==ccecesececews 7§ (OC NUNBER wmeccncereosacs EXCEPTICN PESSAGE ~cevcccccecacce=
*STSCCLC08 ere0C WESCCH FO=18L=2 01 MLS ITEM CONTAINED INM ALTESMATE MULTY OCCUPIED BIN
(Sl .0 Y ] L33 114 WESTELL 3110-70 a1 ALS ITEF CONTAINEO IN ALTESNATE WULY OCCUPIED €IN
FEPCCNID2 LI ]:14 COMVERT CGIN SETS TO 102 02 MLS ITEP CCRTAINED IN ALTESNATE MULT OCCUPTED eIN
»ILLISY o TESTING 01 #LS ITER CONTAINED IN ALTERMATE WULT QCCUPIED SIN
17587083 SLLO7B COPO 40W 14=F=14=Q78 SILYER L] ALTERNATE GIN ITEN ASSICMEC & NO INVENTORY RECEIPT
SLLJ7S 01 ALTERNATE BIN ITEM ASSIGMEC & MO INVENTORY RECEIPY

SLLQ7S M ALTERNATE CIN ITEM ASSICNEL & WO INVENTORY RECEIPT

tersierc 1CC10D  FORM Sw=9750 (PK S BKS) N ALTERNATE QIN ITEM 4SSICNEC & WO IMVENTORY QECEIPTY
1630171339 288358 CABLE COMN 8 25a8 60FT OF 01 ALTERNATE SIN ITEM ASSICWEL & NO INVENTORY RECEIPY
163043394 rR80C SET SUK D0ATA ANTCR LT 01 LS ITEP CONTAINED IN JLTEENATE WULT OCCUPIEC $Iw
103049381 FeM3S8  GLOCK CONN  425FS  5C ot ALTERNATE OIN [TEM ASSICNEC & NO INVENTYORY RECEIPY
103047714 SLLOss  cCoven 79091 01 ALTERNATS BIw ITEW ASSIGNSC § NO INVENTORY RECEIPTY
103068748 aR80C PANEL 62722 3] MLS ITEP CONTAINED IN ALTEANATE MULY OCCUPIED 8IN
103359983 4MM2BB  BLOCK CONNECTING 723P5~50 o1 ALTERMATE BIN ITEN ASSIGNET & NO [NVENTORY RECEIPT
103867753 S8004a WIRE ASW 3722 C 800 *Y CO " a1 ALTERNATE BIN ITE® 2SSICMEC & RO INVENTORY RECEIPY
10187158 8CC658  UNIT COIN DIAL 61C2 L4 o1 ALTERNATE QIN ITER ASSIGNEC & WO INVENTORY RECETPT
ARRRRARALY T2e0C LIBBY*S PROES TEST ITEM 1 01 ALS ITEF COMTAINED IN ALTEPNATE WMULT OCCUPIEOD 21N
arBOC 23 MLS ITEP COMTAINED IN ALTEOWATE MULY OCCUPIED 8IN

111111121 #080C LIBBY'S PROES TESY ITEm 2 o1 MLS ITEF CONTATIRED IN BLTEANATE MULT OCCUPIED OIN
re80C ny uLS ITEP CONTAINED IN BLTESNATE WULT OCCUPIEOD PIN

ARRRARASA] LLLY 4 LIBAY*S PROES TEST ITEM § 01 #LS ITEP CONTAINED IN SLTYEFNATE AULY OCCUPIED RIN
w80 23 M S ITEN CONVAINED IN ALTESWATE MULT OCCUPTED EBIN

ARRARARDA] ae80C LIseY°S PROES TEST [TEM 3 a0 CLADS 01 WMS ITEP CONTAINED IN SLTYEEWMATE MULT OCCUPIED RIN
1111191981 LL] 1:(4 LIBBY*S PROES TEST ITEm ¢ sre 91 LS ITEP CONTAINED IN SLTENWATE mULY OCCUPIED PIN
111111199 re8qC LI88Y°S PROES TEST [TEM 7 r04Q e WLS ITEN CONTAINED IN ALTEINATE MULT OCCUPIED RIN
11111122 L1 4 LINBY*S PROES TEST 1TeEm § veContROL 1 MLS ITER CONTAINED IN ALTESNATE myL'? OCCUPIED eIN
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EXHIBIT 4
BALANCE ACCURACY REPORT JA298-01

SW

748-100-903

REPQRY =~ jJa2S9=-71
SHWBT OAYA CENTER = SAINT LIS
LOCATICN Ao = LITTLE ROCK TCS

CISP CESCRIPTICH CISP LIMITS

UNCERINEL -

UNCEFRINEL -
A UMCEFINEC -
8 UMCEFINEC -
C  uNCEFINEC -
0 UMCE®INSC -
E  UNCEFINEC -
£ UNCE®INZC -
¢ UNCEEINST -
M LNCFFINED -
1 umCE®IwcsC -
" UNCEFINZL -
S UNCERINZIC -
T  UNCSFINEC -
I UNCEFINEC -

SVERAGE WARENOUSE BALANCE ACCURACY

$%.3

SOLTHUESTESAN TNYENTORY PANSGEMENT SYSTED
MINTHLY ABLANCE ACCURACY nrfpaRY

ITRg [ThS
STRO SCwO
1 bl
J 3
148 ?
. 2
13 0
593 22
0 2
3 4
I b}
] [
Qo o
7 ]
1 )
bl g
o4 9

It
[4.34 ]

f
J
7

~
~

PONTH

Cuae

M3
10040
0.C
170.0
N.0

Te3

J.Q
J.0

1504

NBRCH

revy
c.0
Je2
5.7
103.1
€.3
.0
2.0
C.0
c.0
.2
0.9
€.0
.0
.7
3.0

L LY

(342 rRYY [ 132
fa3 €. .t
%S €02 0.0
199,90 9L.) 103.8
$3.8 130.0 107.0
6.0 €.0 103.¢
6.0 87,5 .Y
3.8 0.0 J.0
L - PR W <

3.3 8.6 2.7

pPRYS pUVE
[ I P
ved 2.0

10¢.3 1£0.C
103.0 10¢.0

.2 r.o
88,6 92,1
c.2 e.C
2.0 €.t
£.d N.C
Gl nN.0
Ced Ja0
0.3 1.0
1.3 Nt
3.2 2.0
Cev 8.2
3.1 9.4

PRYT PIVE
1.2 Yed
.2 D.%

190.93 109.3
12¢.0 109.0
120.0 2.3

$1.y 7.2

¢.0 Jel

C.00 1.2
€0 e
¢

2 TS
C.0 0ad
Jed Jed
C.a 3.0
0.2 3.6
[P 0.3

3.5 7.0

NCTE: AVERAGE WAREMOGUS® ACCURACY & TOTAL ALSO IMCLYUDZS ITEMS SCMECLLEC TWat wERg NOT COUNTEOD

NCTICE = mQT 70 A€ OISCLOISS0 DUTSIOE SQUTHWESTERN EELL TELEZPMCNE CO. EFCEPT UNCER WRITTEN ACEPEININT,

PAGE ~ 1
TUN CATE = 2%/7%709
EETSNTION = ! WMONTHMS

PRVYS RRYIQ PRVYY

a3
£.0
19¢€.0
103.0
10¢.0
108.9

€.l

ced

1982

a.¢
J.2
AL N
193.0
9.3
0.9

3.0

c.0
c.o
106.0
126.0
10C.0
$6.5
0.9
c.m
c.n
Q.0
0.0
c.3
1.0
c.0
C.d

7.7
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EXHIBIT 5
INVENTORY SYSTEM MASTER INQUIRY RIA400-I

05706791
LOCATION.:
ITEM ID..:

= 12:48:46

INVENTORY SYSTEM

CLA 01
400314316

MASTER INGQUIRY

METHOD: P
U/Meve: EA

TYPE: P

ITEM DESC: GUARD CABLE UQ 8FT CA6789
COSTING METHOD.: 1 NEW COST METHOD: (1=STD, 2~AVGE, 3-CURRENT, 4=ZERQ)
STANDARD COST..: 2.99 BIN/ROW..e: SLLG3A
AVERAGE COST...: 2.89 NEXT COUNT: 080291
CURRENT COST...: 2.89 FREQUENCY.: 3
SELLING PRICE..: 2.29 PRINT DEST: CLA
MINIMUM REORDER: 0 AVGE LEAD.: 24
MAXIMUM REORDER: 0 ACTL LEAD.: 21
ORDER MULTIPLE.: 5 SUB TYPE..:

TRANSFER FROM

LOCATION..:

PRIME VENOOR...:

USER DATA:

N

NEXT LOCATION:

CAPRI QUEUE T0 1:
C KEEP=PARM MISC=2.:00 MISC=3cccsasces
CLA 09
400314316

NEXT ITEM ID,:

BROKEN PACKAGE INDICATOR: N

QUEUE TO 2:
LTA X
PFOASNEXT ITEM FOR LOCATION

PFOSsNEXT LOCATION FOR ITEM
CMD:

RIALOO-:

Page 32
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EXHIBIT 6
DAILY CYCLE COUNT PROCESS FLOWCHART

INVENTORY COUNT |
AKSHEETS RIAL8Y

1; ACTUAL PHYSICAL
. CCOUNT OF ITEMS

PROPRIETARY
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EXHIBIT 7
PHYSICAL INVENTORY COUNT - WORKSHEET IN BIN-ROW SEQUENCE RIA185

i
SOUTHYESTERN SSLL TELEPHINE PROGRAN = *Ta1%S REFORT OATE: £3/03/91 PRGE:
PHYSICAL INVENTCRY COURT = wORESHEEY IN BIN=00W SEQUENC?
LOCATICY ITEW IO CCUNT IND  uOP» QUARTITY countT BY PLAN
TH/RN ITEM QESCRIPTION oate

acc 1 123287538 L} 1] 35703791
[N YT 81 SIGNAL 4742  ccecaee=

201 {1 17332878 e EA 65702784
Poans2a UMIT COIN OISL 8003 &6 o aaee-

07 21 43732141¢ ] L1 0$/037%%
»  ARCIC SIGN PHONEZ/ARROW WH/EL cmm—e—a—.

(1322} 700094438 L) L 03703791
PooASDYS SIGN CK20064 L2 cesemmanna

a0n & 730093487 SR (1] as/93/
P ABEA XIT SIGM AODRL 101C PO .

09 2 NS1)33941 R (1] 00000000
P aABF2C SIGN SIDE CKRJO842 LYY e —-—-—

207 01 N$f372387 L] (1] 1441111}
P ARG ENT 172 CAP CLARP ON ENT ecwceamsas

882 01 ngNIL3ITS4L ] (1] 08000000
P aBn20 BOLTS MILTI /2 x 3 3/¢ J e

200 1 NSDJIT2238 L] 11 . 00003000
P ARAGG CLEANER WNULTI-PURPOSE wesvomamee

07 21 %80072337}% L] ta 3co00C 30
P BANESR PRINTER 1319 LEE DATA P Lt

862 C1 712327108 [ 4 ea as703/79¢
P 8AQ2C CARO,RING GENERATOR $71-0C00C7 cmecammen.

800 €Y NN 02 L] (1] 30003080
P CABL2M CLIP TEST JMP=3783 emmmcmmee-

209 01 701678708 L] 1] as/03/91
[ 14 ] ] SLOCK COMNECTING YTA/D cmmvaraee=

200 31 7INI88 TS [ ] (1] . 95703791
P DCJ3A BOLYT SIGN 3716 X 2 %74 (W/EZTRA wASHNER) cmmsasmonn

| Not for use or disclosure outside Southwestern Bell
| Telephone Company except under written agreement.
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EXHIBIT 8
PHYSICAL INVENTORY COUNT - ON HAND QTY - BIN-ROW SEQUENCE RIA190

STUTHUESTERN AELL TELSPMONE PaCCRENP - SIA197  NEPCRT caTe: 03703791 Page:
PHMYSTCAL INVENTORY COUNT = CM MAND 3TY = SIN~ROW  SEQUENCE
LOCATICN 1T¢m 10 CLUNT InND  UCP cN nano CTY count sY PLAN
SIN/ROW ITEN DESCRIPTION DATE

0 1 1J3287538 r L1 40.2020 03/03/791
° aaxlg SIGuAL 4742

[ Jal | 173329783 L] 11 2.%07 05702791
P A8 UMIT COIN DXAL 6083 44

00 M A2732141¢C L] (1] 03703791
LN ] 14 14 SIGN PHONE7AEROYW WH/EL

4% ot 730994436 L] (1] 32.0008 05703791
?  a801S SIGN CR2006e4 L2

ien CY 7330393487 SR (1] 1¢.%008 03/7837%1
Poagz2a KIT SIGH WOOEL 109C

500 C1 NSNJT3I94Y L] (L] 3.9%00 00000080
P ABR2C SIGN SIOE® CRI0642 L3S

09 ¢ NSO172587 L] [ 1] 09000000
roasglc ENT 1/2% CAP CLAMP 0% ENT

409 21 N$SIIC3148 L3 (1] $0.0000 38000000
# agM20 SOLTS WILTI 172 X 3 374

807 01 NShIC227 ] (1] 24.00%¢ 000008480
P AKAAG : CLEANER MLTI=PURPOSE

500 €1 NSGON33ITY L] L1 ] 1.0000 Jegooeao
P BRNEA PRINTER 1394 LEE DATA

00 €t 701027104 [} [ 1] 1.0000 as/03/91
P 8AQ2C CARD,RING CENERATOR 9C1=04D0A?

200 C1 NS0GC4028 . " $6.0000 00000040
P CABA2S CLIP TEST 8783

209 71 701079008 t ta 40.0000 03703791

o ? DCHZB SLOCE COMMECTING 978/0

0 01 700083736 . (1] 50¢.0000 as/e /N

* 0CJI3A ALY SIEM 5794 X 2 9/& (N/RXTHRA WASHER)
i
! PROPRIETARY

Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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SW 748-100-903

EXHIBIT 9

INVENTORY SYSTEM PHYSICAL COUNT RIA600-C

LOCATION
BIN/RQW
060 01
P ABR74RA

060 91
P RRBOC

o062 01
F  B706B1

0ed @1
P Ba42RAL

0@ ©1
P B&21Al

[s1-1". 0"
P B321iA1l

INVENTORY SYSTEM RIAEAA-C
FHYSICAL COUNT COUNT IND:
ITEM 1D UOM QUANTITY COUNTED BY
ITEM DESCRIPTION DRTE
721034159 co
WIRE GROUND #6 BARE CO 200 FT
701245759 EA
PROTECTOR 12SEBW-1
701 d46296 EA cs
KIT CR RST AFMW 300PR 25FT SINGLE END DE6/24/91
701259057 EA (=3
CLOSURE CARBLE XAGAR 165@ B4 @6/24/91
701059073 EA
CLOSURE CABLE XRGA 1658 D4
701286308 KI CS
ENCAP REENTERABLE S@0 ML (TElal) KIT B6/24/91
CMD3

1A620-@1 ENTER U-O-M AND INVENTORY QUANTITY

Page 36
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EXHIBIT 10

PHYSICAL INVENTORY DIFFERENCES TEMPORARY

SW 748-100-903

RIA115-RO1

BEPOAT NC, Q18119 = 271 SCUTHWESTERN BELL TEZLEPHCME COMPANY FAGE NO.
FREPARED IS/N6/91 = 19,.27.27 PHYSICAL INVENTORY OIFFERERCES as or ogm“qq
LOCATICN Al - LITTLE eoCcK TCS TEWPQRARY
eIN LOCATE T ITEM NuMBsR LocaTION PHYSICAL COUNT  SYSTEW COunt DIFFERENCE COUNT DATE
tTcJI 733088756 400 01 456.0¢ 300,00 44.00- 93703791
H L] SOLT SIGN 5796 X 2 1/4 (N/SATRA WASHER) 0.40000 192.40 290.00 17.68~ 08,01~
toAYA 103062717 400 01 212.3¢ 202.00 10.80 0S/83/9
(43 " CONN  7108CY 2% 24 17,24000 3,656,008 3,402.40 172.48 as.03
CEL3C 432139911 200 01 28.0¢ 30.00 1.00= §3/03/91
oK < FASTENER RASONRY B4 P12 (1°)CAT887 g.51000 14.79 15,38 1= 03.08-
CLANPS AND OTHER DEVICES TC MASONRY
ANC CONCRETE SURFACES,INVOICE UNIT
CHANGED BY CONTRACTING J=1$=90
({1.X14 400314779 100 01 40.00 45.00 $.00~ €3/03/99
Ea L] STRAP GUARD CA U 2 CA67SY 0.45000 18.00 20.13 1.2%= 11,03~
twote 701015430 400 0% 10€.00 22%5.00 125.80= 05/€3/9%
‘ 1) s WASHER LOCK S5/16 ’ 0.31000 1.09 .18 1.25= $3.0%=
i THR 28 9093C6726 200 01 35.00 34.00 1.80 €3/43/9%
: £ ] TAPE PLYGL #3436 3/4R66FT 1.1700% 40.99 3e.70 1.17 02.01
[£FE{) 403314308 500 01 25.00 39.00 14.00= 05703/91
€A s GUARD CABLE UO SPT CAGTRY 1.24000 31.50 649,14 17.44=  33.0%-
oRANC 701037791 400 01 ¢.00 .00 9.00= 03/93/9¢
(14 SPRAY FIRST AID TECNU 402 1.64000 .0 20.28 29,29~ 100.0%-
tucta 701284744 00N 0 $16.08 s12.08 4,00 03/€3/91
i co - WIRE SURIED SERYICE M8 2/22 800°Co 84.43000 44,597,008 44,252.78 343,72 00.02
| 401562244 EXCEPT IN GOPHER INPESTEC AREA H
! !
: cuot1a 103867750 08 01 33.00 10.00 S.08= 895783799 ;
! <] L wiRg 8Sw 5722 C 83C FT CO 101.5C000 3,349.50 3.8%7.00 $67.3¢~ 13.0%- |
i DSTR AT 060 PER MIRE REEO 1722799 {
]
{ tvo1a 173893437 200 01 132.08 229.00 4.00 09703/ !
i co L] WIRE AERIAL SVC 1/18 1/2F 1100 T (O §3.94000 10,194.08 10.818.132 175.7¢ e1.03
i DSTX AT 060 PER WIKE REEOD 2/23/91
!
cvete 700067234 400 01 1.00 0.00 7.00 03703/
i [$ ] ENCAP REENTERABLE 1300 &A «1IT 4.465000 32.53% . 31.3% 99,93
i VARNING="DC NOT MIX UMIROTSL § CASCHER®
i cvrtt 103291798 100 8¢ 23.04 7.08 16,60 03/€¢3791
i (1) ® SLOCK TERNINAL %At 2% t2 0T 25.90000 998.70 191.%¢ 414040 220,13
{ cutia 791027930 200 01 138.0¢ 131.00 1.80=~ €3/43/91
: L1 ® CLOSURE TRAC SIZIE & 30=200 PR 3PS 19.40000 2,035.90 2,831.44 19.68~ 0e,.83
‘ [ 2 (3] ] 403110190 200 0t 481.08 423.00 21.80= 03/7493/91

Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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SW 748-100-903

EXHIBIT 11
PHYSICAL INVENTORY DIFFERENCES FINAL RIAl115-RO1l

EEPORT NZ, 2T411E = 3°% SIUTHUESTERN AELL TELESPRCNE CIMPANY FAGE WO, 1
FREPARES 1S/74/01 = 19,49,17 PHYSICAL [NVENTORY CTIRFERENCES 45 CF 25/06/91
LCCATICN & -~ LITTLE fgee TCS FINAL
TN tLCAT:E a4 ITE™ NuwssR LocATION PHYSICAL COUNT  SYSTEM COUNT DIFEERENCE COURY DATE
[$931 T, 15784 00 21 I3 T 14 300,00 44,.C0- 03/Q3/91
€a 2 SOLT SICN S/18 X 2 176 (W/EXTRA waASHER) Y S L 182,40 FLL 14 17,60~ G8.01~
ccata 1°322717 (LI | 21:.0e 202.00 10,60 G3/Q%/99
£x - CONN 7138CT 28 sK24 17.24209 3,854,008 3.402.40 172,48 04.02
41814 411160109 L3 ] 29.3¢ 30,00 1.0C~ 05783/91
PR . FASTENER MASONAY 84 P12 (1°)CATEST r.51200 14,79 15.2¢ AL A M3 2
CLAMPS AND OTHER DEVICES TC MASCNAY
ANC CINCRETE SURMACES. INVOICE UNIT
CHANGED BY CONTRACTING 3=1%=90
4173+ 4T t1a779 [T 4C.C 435.00 5.00= 05703/9¢
s 2 STRAP GUARD CA U 2 Cae70¢ c.4507 18.¢1 20.29% 2.2%> 11,01~
tnote 7L1C15437 TRl | AL 14 22%.00 125.00= 03/03/91
Fa H vasHER LOCK 5/16 ’ 317187 1.9 2.i 1.28%  35.03~
[{1F 1) $:n$"8726 [L I ] 1t.0¢ 34,00 1.00 05/€3/99
€4 2 TAPE PLYGL #3436 3/4xs4FY 1.17000 43.98 9.7 1.7 g2.03
tdd2a [FRRITS ] L1 2%.00 39,01 14.00- C3/Q3/91
£a s GUARD CABLE LU S®T CA8T7RS 1,26300 31,99 49,14 17.64= 33,03~
cRAIC 731347799 00 2% 14 8.9) 8.20= 05/73/9¢
ey SPRAY FIRST RID TECNU 401 3.460M .2 9.2 29.20- 100.01~
cucts TItukeTee 00 %1 $1¢,0C 512.00 4,00 05/03/91
<3 " wIfZ SURIEOD SERVICE M8 2/22 807°CO $¢.43C%0 4,997.09 44,252,194 345.72 60.012
421342244 EXCEPT IN GOPHER INRESTEC Anes
tuots 11336775¢C 0 N 31.0¢ 30.00 5,60~ 03/703/91
(44 . wIRE 8SV 5722 C 8Y. fT CO ] 131,34¢02 3,349,350 3,087.C0 507.5¢~  13.01-
OSTX AT Q4C PER WIKE REEO 3/722/9%
tvo1a 153963687 3 C1 232,00 228.00 4,00 QS/03/9%
%] . WIRE ASRTAL SVC V/18 1/2F 1130 #T O £3.94200 10,194.08 10,018.32 175.74 at.ex
0STR AT 342 PER MIKE REEC 2/25/9%1
tvete 797067234 [FLR1 7.7¢ 0.00 7.80 AS/83/91
L3 L INCAP RSENTERAOLE 13500 GM €1V 4.65000 32.33 L8 12.38 99.93
VARNING="0C NOT WMIX UNIRQVYIL § CASCHEN®
cueta 71132793 233 09 13€.99 131,00 1.00- 05/03/91
A ] CLOSURE TRAC STIE 4 3D=270 Pt SPS 19.46000 2,635,090 2,051, 46 15.66= 00.0%
(31311 4331101090 0 59 402.00 423.00 21,00~ §3/23/91
€4 [ KIT BURIED SVC WIRE CX2078 PR 3.83008 1,547.70 1,628.98 00.83~ 04.0C3=

Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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SW 748-100-903

EXHIBIT 12

OUTSTANDING INVENTORY ACTIVITY - BY OUT OF BALANCE M-T-D RIA125-RO1

EEPCET NI, 713125 - 2.1 SCUTHMESTERN SZLL TELZPWONE CONMBINY FAGE NI, 1

SREPAPID _S/i /9t = 511,85 JUTSTANCING INVENTORY ACTIVITY == &Y CUT OF RALANCE peT=C AS CF NS/N679%

LCCATICN A" LITTLE 2CCK TCS

#e=meTCARSAS T[T N=mw==e evema=CCYNE Tem===q QUANTITY INVENTORY AREA Cate TERR [ X18
JATE TYPE TESCAIP, QEEERENCI NO LINE PCSTEC YALUE QESP ImPUT Ic CHARCE=T0=NUNBER SkY

ITEweN], 173742717 recscy 28 PR24 1113258
STIRAGE=-LIC 3 . 1
A0t Q7Y 202, ADJ CTY: 1C.0y ACJ ¥aL: 172,41
Las25r81 73 1190217483427 7,02 36729 LJanK207 4 210447 76 MnST1e s2C296570Y
Car327%1 79 1194.712179%871 107,58= 24232 (WELISL A 210179996 WM2113 s2C296230Y
(4737781 79 12547 317647801 1¢.75= J4s30 LJIANK20T 4 210647 01 wS4240 s206298130Y
C4/37 191 79 12.8)73C04236235 16,75~ PIYA b] LJANRR0T A 21062) 01 mMSS932 $20298220Y
Carl set 79 12,4277152859¢8 268,90 14733 LJANR20T A 23132¢ 21 KueCc?d $202968CaY
(S TAR VAL BRS 1228,7905297454 16,75~ 5/M LJANR29T A 210529401 wnTS) $2029%120y
CS7.178% 73 1214 7173218111 412,78« 5700 LJANK20T 4 296321 06 WK710S
(8/.cr%1 79 1214,71.3287197 120.91= 15732 LJanKZ0Y 4 290320706 msé140
C57.075%1 79 12240717375 165% J1.90 18702 LJANKQ20T A 21C30% 06 mMatCe $20296838Y
{s7.071¢1 79 12240710746 2748 16,75« 18772 LJOHR20T A 21€76¢ 21 mSSY4Y 5202984207
CS/.2751 &0 QEpa. TIT1T21WICT I3 98.012 1,653,304 35773 LJAMK22Y 8 alC Ot v
(3TN AL B2 CRPALTSY1921070S.20Y §6.03 1,652.04 IS/5%e LJABDOGT » CLd OV
SSTORAGE=LIC TOTALS 12 Tams 129, 2,254,193
*STCRAGE=LIC TCTALS s TUNS Tell v 03
ITEM=N], 17374779 us/csm CE wIRE AsSW /22 C 880 *Y CO * 13723127
STCRAGE=LIC &', U1
2K ATV 38.00 PHY QTY: 33,00 209 CTY2 $.30- #CJ vaL: 507.%0~-
Cas29791 79 1170391C02364277 10010 1.2 1,315.00- 06729 LJANK2RY 4 21€23¢ 76 wn32400 520294370y
C37.1751 40 JRPALT911197,07 7D 24, 2,842.3C as/7 LJANR22Y 2 aCC N v
€sr2279t 73 123240 7134921%33 1Y 223.30- 23732 LIANK20T 2 213092 D1 wni104 $20248300Y
873278y 79 1228371233372314 2702 1€1.50 03/7Q3e LJanR20T A 210537909 mwN1d4S s202951%0Y
{874u3791 70 1032.71)5692789 (T3¢ 101,50« 15473 LJANK23Y 4 Z29C39E 1 mse201 s20298110Y
*STORAGE-LIC TOTALS S TENS 16,27 1,421.29
ITEn=N0, 13993657 use/m cc WIRE AERIBL SYC 1/18 1/2F 1120 BT CO 1940411
STORBGE~LCC A") .1
agaR JTve 2r. . MY QTV: 232.2C 40J STV .0 ACJ vaL: 175.74
Chr725791 & DRAP&IIOIT1S ) 2737 156,03 6,934,682 Q4/29 LIANR22Y 4 act 01 A
Ca/s29791 79 1162,21761241%8 30t 2.3~ 4C. 06~ 04r2e LJana20Y s 210612096 nSAST? $202¢8130YV
Carasrsr 72 116A.71046448376 900 2.8~ Q.30 4729 LJANR20T A 210664136 n34110 $20208380Y
Carzsran 73 119877106964384 7011 1.00 43,03 14729 LJANRQ20T 4 21069¢ 01 ws42C1 $20298120Y
Cas3s /9y 7 PIAIOITI2I0IN " 1134 bl 180.12= 999 J4/32 LJANK20T 1 PHYS JuVY 204
[XYA M ALNRAS 1194,7915558514 1332 10.C~ 450,30~ 04739 LIaNR20T 4 210359109 nn1200 3202933907
€es3./91 7% 119409173883747 JCTOY 1.0 45,23 n4/30 LIANK Q0T A 210988204 nSstAl 3202983707
Car37 451 79 119407078034274 2502 3.01 139.09- 04730 LJanE207 A 21030 01 n$3943 s2C298448Y
L4730791 70 12,80MC75661C4 2274 [P 18C.12= 0430 LIANR20T 4 21C7%4 01 wsS3148 s202va%38v
£s7517%1 79 12:807325447493 J201 6,5C~ 270.10~ 25701 LJIANR2OT 4 272046591 WN213S $28295 710V
€37:179% 79 12180510791 0082 J2JY 2.80= $0.06~ 39704 LJIANR20T 4 290799 01 ws3100 $20290930Y
€3732/m 70 121ANCICTI9097) 2298 15.00- 675,49~ 35702 LJANR20T A 214714306 N33140 $20298%10Y
€Y1C2791 79 12143730584 452 1003 t.00= 45.33= 98792 LIANR20Y A 2703594706 nS539S 5202904507
08732191 79 122407106427693 54 1.40= 43,00 38/02 LIANR20T s 210642 01 wss11Q $20298390Y
£ssCc2791 79 122a401N7483740 XCO9 2.00- $C.0¢~ 28/02 LJaAnR20TY 8 210768 01 nsS9141 3202904207
€3222/91 7Y 122AC0107782747 0039 2.00= 90.06~ 23/02 LJAnE20Y A 296778 0F us323Y s202984207
€s/airer 79 12240C0375711037 1396 .06 43,03 35702 LIANR2CTY 4 230571 06 n33240 $202%02207
PROPRIETARY

Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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SW 748-100-903

EXHIBIT 13
PHYSICAL INVENTORY DIFFERENCES INVENTORY CONTROL LOG

PHYSICAL IM TukY DIFFERENCES
INVENTORY CONTROL LOG

INVENTORY CONTROL # ITEM #/DESCRIPTION  DOLLAR AMT. ANALYSIS OF INVESTIGATION/INVESTICATOR

PROPRIETARY
Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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SW 748-100-903

EXHIBIT 14
IBI RECEIPTS & ADJUSTMENTS JA280-1

LOCATION CLAODM

I8 RECEIPTS & ADJUSTMENTS

ITEM ID 400314316 05704791
GUARD CABLE UO B8FT (A6789
RECEIPTS ADJUSTMENTS
TRANS TRANS
TYPE DATE DOCUMENT NO. UoM/QTY TYPE DATE DOCUMENT NO.
22 04/30/91 (P5250345 EA 70 04722791 PIAJ911120000001
460
SO0 04/187/91 MTRM40911050L0CB EA 70 04/18/91 MTRM40911050L008
50
22 04/03791 (P5259170 EA
200
22 03/20/91 CP5258641 EA
200

JA280-04 ENTER NEXT LOC AND ITEM=ID OR END

CMD:

JAZE(
PAGE 1
J5/7C&/31

UOM/QTY

EA
7-

EA
50-

PROPRIETARY
Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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SW 748-100-903

EXHIBIT 15
SWIMS RECEIPTS REPORT JA352-001

REPORT- JA332-001 SOUTHWESTERN INVENTORY MANAGEMENT BYSTEM PAOE 1
REF- SWing RECEIPTS REFORT RUN DATE- 04/29/85
SWET OP CTR- BAINT LOUIS TYPE REPORT = DAILY- ‘ RETENTION- S DavS
DESCRIPTION QUANTITY QUANTITY GQUANTITY ORDER NUMBER REC DATE MATL
pID VENDOR ORDERED RECEIVED DUE BOUCN FACTOR WU W  REC TYPE PLAN AMOUNT  LOC 8TAY
400003313 1 ANCHGR PLASTIC DIO P 6CABISI T 110001 11000( 01CP32370370001 T 042089 | 00K1 330. 00 (CLA(CLOE
| 029700 | | 1 ] 1.0000 PK PK | 2 l i IR
731032946 1AUTOFIT 3.0/2. 0- B ] 201 301 01CP92343920003 T 0A2688% | 0Ok 1. 324. 701CLAICLOE
[ 709600 ! 1 [} [} 1.0000 EA EA | 2 | I 1 1
101155694 BACKBOARD 178 4 2 1 2001 2001 01CP32372300004 T 0az0@% 1 0OTI 4, 048 00 ICLAICLOS
| 20006 | ' 1 1 1.0000 BA A | 2 1 | o
100981304 | BATTERY DOUBLE GNAP TERM %V NGDA1403 | 1861 1861 G1CP32384790001 T 0A288% | OONI $%1. 481CLAICLO!
) canrl ' ! 1 ' 1.0000 €A €A | 2 ' 1 o
700079734 (BATTERY NEDA 710 22. 5V 1 01 201 01CP 352343320003 T 042889 | OON! 186, J01CLAICLE
| CAPR1 ' 1 1 1 - 1.0000 EA BA | . 2 ) 1 b
397300978 1 BATTERY BNAP TERMNL 40V NGDA 201 KB14341 ETE] 701 2941 CP 92044790003 T 04208% | OONI 464, 101CLAI0PE
| casnt ) ) ! 1 1.0000 BA BA | © 1 1 [
402747396 IBATTERY 2 POBT TERMINAL 12 V LANTERN | 1261 1261 01CP32343320001 T 042089 | OONI $82. 121CLAICLDE
' caral 1 ) 1 ' 1.0000 SA SA | . 2 1 I o
397801614 1DATTERY 2 POBT TERMINAL 4. 3V CKO4370 | 1201 1201 01CP32348080001 T OAZ8&Y | OON| 904, 00 CLAICLOE
| ) CAPRY 1 ! ! 1 1.0000 EA EA | 2 1 1 o
4000112431817 PWR C 11/14X18 CAB123 1 Y] 13l 241CP 92370030001 T 042849 | OON| 207. 24 1CLAIDPE
' 454000 I 1 1 1 1.0000 A BA | O | ' ot
.
103049581 18LOCK CONN_ 825F8 30 | T 10001 10000 01CP 92345490002 1 042889 | OORI 2, 060. 00 1CLAICLOV
! 802000 1 ) 1 1 1.0000 EA EA | 2 i ] b
© 703923663 BLOCK CONN 62370190 T 23911 1189} 11621CP32343420017 T 042069 | OOWI 3. 749, 33 1CLA 10D
| 20006 1 ! i 1 - 1.0000 KA KA ¢t O ) ' o
NOTICE - NOT TO BE DISCLOSED OUTSIDE SOUTHMESTERN BELL TELEPHONE CO. EXCEPT UNDER WRITTEN AQREEMENT

PROPRIETARY
Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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SW 748-100-903

EXHIBIT 16
INVENTORY ACTIVITY ~ BY LOCATION RIAQ40-R0O2

TEPORY NC, T12V4 = @) SIUTHWESTEIN #Z1 L TELEPHONE COMPANY FAGE NO. 1
| FREPAREC .5/ 4701 = 10,.54.53 INVENTIRY SCTIVITY == AY LCCATION 35 €% CS/06/91
‘ LECATICN 4. LITYLE ROCKR TCS
1
I semae Y RANSACT] JHemmmes scaema(QCUMENTamence QUANTITY INVENTCRY AREM  CATE TERN Y18
DATE TYPE CI5CRIP, REFERENCE NO LINE pESTED viLye RESP INPUT I{] CRARGE=TO=NURBER SnY
[TEMeND, N7 1034 PYLYL ) FoRN S4BTAR
STQRAGE=LIC 4 ) .1
CS/CE/SY 79 ¥/R I5SUR  124ALCTTS263524 162t 2a sa.cl- £.o¢ nsI06 Lang22t A 21132¢ 01 wHe0?8  $20296%00Y
ITEwen0. NSL 2587 yrsa/m s MY $/72% CAP CLANP CN ENT
STORAGE=LIC 49 1
€$/06/9Y 3J POS.ACJUS. CAPPZAON 1231 ea 4,02 2.0? 0%/06 LJAnR22T » wan ALy
ITEweNa, NSUTO168 usa/m e AOLTS WILTT 172 ¥ 3 3/4
STORACE=LIC A .1
; CS/C8/5T 3T PCS.ACJUS. CAPPIOLC Wwna ea [ KA c.0C r5/06 LJANR]2Y P WAN ALY
{ ITEM=NG. NS."C3801 YL QECAL waARNING 1°
i STORAGE=LDC 80 [
i CS/C8/9Y 79 m/® ISSUE  126AUC313263328 )N04 €4 109.0C~ c.oc ns136 LJANK22Y A 231324 01 w078 5202943007
ITtwenO, NSUI(3944 u/a/m ea INSIGNIS POLE 6 2In PR10G
STORAGE=LTIC 435 .f
CI/5€7%1 79 m/9 ISSUE  126440C313240026 112 &4 6Cn. (0= c.00 15106 LJANKZ2T 6 27132¢ 11 mNe828 320296300V
£S/L6/ST 72 m/2 ISSUE 1264uC31326332¢ 1133 ea $QU.Che c.oe as/0é LIAnR227 A 27132¢ )1 wneC78  $20296500V
*STORAGE=LOC TOTALS 2 TXNS 1,1C2.0 5= £.C3
ITCr=nT. NS)7 4324 uso/n Ea CADWELL GRY1=161¢ (1)
STORAGE=LOC A, . 1
€S/C6/%1 30 PCS.ACJIUS, CAPPUCGDT 1292 ea 25h.0C €.ot 33706 LJANK22Y [TV ¥
: ITEM=NO. NSI724028 u/o/n EA CADMELL GT1=161¢ (2)
STORAGE=LOC A" (1
€S/06/91 37 POS.A0JIUS. CAPPIOONT JC01 EA 2517.03 €.00 19704 LJaNg22Y » MaN ACI
ITEM=ND. NSLVI4026 urom Ea CADMELL NT1=181C (3)
STORAGE=LOC A%, 01
C3/C4/7¢1 37 PCS.ADJUS, Capm)lgn. €J03 € 72.8C <.0C 15796 LIaNR22Y » MmN ACY
ITER=NO. NSUZ34020 u/a/m 2a WIRE BSW 2/19 - 14008T
STORAGE=LIC Ay ut
CS/04/9Y 3) POS.ADIUS. CAPCI203799 M3t EA 18.C0 C.3C 93/06 LIANK22Y » wew iCJ
ITEM=NT. 517586132 u/or/m €Ea COCO,HANDSEY MOCULAR 12PT SLACK 9200=12+4
STORAGE-LOC A4 14
| CS/G67S1 79 »w/R 1SSUE  12340C320374193 20T 8 8.t0~ 12.94 nssoe LJaANnK20Y 5 212737401 wN2123  $S20295740v
/ [TEN=NO, 17306199 u/so/n A CORD MNEST PCD 12PT LT O6E 4n¥Y4=K=1? 2200=12-0
' STORAGE-LOC ANY J1
' C3/06/% 79 #/2 ISSUE  123800105344398 €01 ea 3.80- 11.10= 03/04 L2aNE 207 8 21058¢601 NS4T40  320794170YF
ITEW=NO. 017587080 usa/m ea CORD ADW T4=P=14=I78 SILVER Le0=4BU=14=33
STORAGE-LOC 493 U1
; CS/706/9Y 79 m/R ISSUE  173ADD103864398 2032 €A 9.30= 13/0¢ LIANR20T 5 210584601 M34140 320299379V
; CS/CO/9Y 79 m/R ISSUE  123A001073227¢% 01 €8 6,00~ 13/06 LJAnR20T A 290737 01 w$59Q0  s20€2989)0Y
i «STORAGE-LOC TOTALS 2 Tang 11,30~
|
!
;
}
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EXHIBIT 17
OPEN BATCH PICK TICKETS

Page 44

Not for use or disclosure outside Southwestern Bell

Telephone Company except under written agreement.

PanLE 4

YRR VA
OFEN BATCH PICK TICKETS,
L INE i vV CREATE
DISF  FRADILD FRODDESILF FICKTICKETNG N0 MRNUMBER LINE PICKQTY BINRQW [ DATE

2 147587998 (1IRD LINE MODULAR A4DW-14-F-7- CLA911482572 0002 16BCLAI3IITN?9 2004 tS 20408 N 91168
CH0830388  HLICK CUMN &25A 56 CLADY1482485 0062 148CLAIIPS70172 0002 5 2RAGTR N 91148
409314570 HOOK ONIVE & CA7148 CLA91146B82483 000t 168CLA319570472 0013 7 2AAO3B N 91148
V00404961 INSECTICIDE WASF A& HORNET SFR CILA9116B2572 00061 1468CLAIIII21179 0015 4 JARDAR N 91148

TALLY 2 a
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EXHIBIT 18
OPEN ON-LINE TICKETS

FAGE s
06/19/91
NFEN ONLINE TICXETS,

i INE MR v CREATE
nEse  PRODID PRNDNESCR PTCXTICKETNO  NO MRNUMRER LINE FPICXQTY RINROW [ § DATE
3 TOHATISA  WlFER IND BNXIS0 CA4 CLA911699123 0801 1AICLAI?6191T46 0961 1 3AABIA N O 91147

C000TISO0  WiFFR IND BUX1S5O CRSE CLA®11490158 0001 149CLA114531589 0003 18 JARO1IA N O 1169
ratLy § 2

Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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APPENDIX 1
ACRONYMS

1. éMP BATCH MESSAGE PROCESSING
2. CAPRI COMPUTER ASSISTED PURCHASING RECEIVING AND INVOICING
3. DOPAC DISK ORIENTED PROPERTY & COST (system)
4. FIFO FIRST IN-FIRST OUT
5. IAAI INVENTORY ACTIVITY ACTIVITY INQUIRY
6. IABI INVENTORY ACTIVITY BALANCE INTEGRITY
7. 1IAPC INVENTORY ACTIVITY PHYSICAL COUNT
8. IASI INVENTORY ACTIVITY STATUS INQUIRY
9. 1IBI ITEM BALANCE INTEGRITY
10. M™mDC MATERIALS DISTRIBUTION CENTER
11. MLS MECHANIZED LOCATOR SYSTEM
12. O0OSs&D OVER/SHORT & DAMAGE (SW1868)
13. PIR PERPETUAL INVENTORY RECORD
14. PLAS PROCUREMENT LOGISTICS ACCOUNTING SYSTEM
15. PO PURCHASE ORDER
16. PRRQ PURCHASE REQUISITION RECEIPTS INQUIRY
17. PRSI PURCHASE REQUISITION SUMMARY INQUIRY
18. SWIMS SOUTHWESTERN INVENTORY MANAGEMENT SYSTEM
19. TCs TELEPHONE COMPANY STOREROOM
20. TA T ALLOCATION HOLD
21. WSF2 WRITER SCANNING FACILITY
22. 01xXx VENDOR CLAIM
23. 0O1lyy TRANSPORTATION CLAIM

PROPRIETARY

Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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APPENDIX 2
SWIMS SCREENS & REPORT FOR QUICK REFERENCE

L. IAAI SCREEN
On-Hand gquantity
Allocated guantity
Juantity on order
Last receipt
Last activity

2. IABI SCREEN
PF7 Computed quantity, history of activity JA280-I
PF8 Preavious count dates and adjustments
PF9 Receipts, claims, and adjustments

3. IASI SCREEN
Detail of Ql, 0lXX, QlYY, and TA material

4. PRSI SCREEN
List of all open and closed Purchase Orders for material

w

PRRQ SCREEN
Receipts against Purchase Orders (may alsc have notes made by
Receiving personnel)

6. CSMI SCREEN
Information on substitutions
Inventory Manager code

7. <CSDI SCREEN
Additional information on substitutions and cther pertinent
data

8. OPEN TICKET REPORT RMQO46-ROL
List of tickets from the previous day that may or may not have
been selected

9. RECEIPT REPORT (NEW AND UNUSED) JA352-001
List of receipt activity froa previous cycle
Quantity ordered, quantity received, quantity due
Order number, SOUCN, receipt type, status

10. INVENTORY ACTIVITY 8Y ITEM RIAO40-RO1
Transaction type, document number, line number, quantity
posted, inventory velue
1. INVENTORY ACTIVITY BY LOCATION RIAQ40-R0O2
‘ Transaction type, document number, line number, quantity
; posted, inventory value

12. INVENTORY ACTIVITY OUT OF BALANCE RIA230-RO1
Actual current balance, out of balance amount

13. PHYSICAL INVENTORY DIFPERENCES RIA115-RO1
physical count, system count, difference count, dollar amounts

14. PHYSICAL INVENTORY COUNT WORKSHERT RIAL8S
BIN/ROW, description, UOM, quantity, plan date

1S. PHYSICAL INVENTORY COUNT DN HAND QUANTITY RIA190
BIN/ROW, description, UOM, on-hand quantity, plan date

16. PHYSICAL COUNT PAST DUE RIA115-RO2
BIN/ROW, description, plan date, days late

PROPRIETARY
Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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APPENDIX 3
CYCLE COUNTING PROCESS DIAGRAM

 Laut -t TIw0rRARY AN
EVENING' S

‘agTuag !

§TER ouvsICaL ! D{SCREPANCY
‘caunt ! REPORT
Cmeeed

5P 4
0
(1
TR 8 lfrase
=)
A CYCLE AM
(1) COUNTING e mm - (2)
m s7IP PROCESS ENTER AQJUSTMENTS ]
'(INVESTIGATE OTSCREPANCIES) | PM
PUUT9.00 AM - 500 M
frmmemee——= -
| ACTUAL PMYSICAL
® , COUNT OF [TEm !
'8:00 7™ - 6:00 AW ' ¢)

CYCLE COUNTING PROCESS

PROPRIETARY
Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.
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